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COMMUNITY OPEN HOUSE 1 SUMMARY 
May 28, 2025 | 6:00 pm | El Campo City Hall 

About the Open House 
A Community Open House for the Comprehensive Plan was held at the El Campo City Hall on March 28, 
2025, from 6:00 pm to 8:00 pm. This open house aimed to present an overview of base studies, feedback 
received to date, the draft vision and guiding principles, the draft future land use map, public infrastructure, 
and mitigation and resiliency. The open house provided attendees with information about the comprehensive 
plan and the connection between land use planning and hazard mitigation, as well as the base studies that 
influence the future land use plan and recommendations. The event was advertised in an article in the local 
paper, on the local radio station, on social media, with flyers posted at City Hall and handed to other 
businesses, and by sending emails from the City and local organizations, including the Chamber of 
Commerce.  

During the open house, attendees could review interactive presentation boards that were placed around the 
room and provide feedback using sticky notes placed on the boards and comment cards. All materials were 
available in English and Spanish. Members of the project team from the City of El Campo and the consultant 
team, Freese and Nichols, were available to answer questions during the open house and collect additional 
input through conversations with attendees. Based on the sign-in sheet, about 20 community members 
attended the event. Some attendees included minors who were not indicated on the sign-in sheet, but are 
included in the total count of attendees.  

This summary includes all of the input received during the open house, a copy of all of the boards presented, 
the meeting agenda, a list of attendees, and other media related to the event. The following is a list of all the 
topics presented and discussed at the meeting.  

• Vision and Guiding Principles 
o Engagement and Public Input 
o Vision  
o Guiding Principles  
o Implementation 
o Opportunities for Improvement 

• Demographics and Population 
o Demographics 
o Population Projections 
o Housing 

• Future Land Use 
o Future Land Use  
o Future Land Use Categories 
o Opportunity Areas  

• Public Infrastructure 
o Public Infrastructure 
o Transportation Infrastructure 
o Water & Wastewater Infrastructure 

• Mitigation and Resiliency 
o Natural Hazards Map 
o Natural Hazards Input  
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Photos from the Open House 
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Public Input Received 
Interactive input boards were displayed during the event to inform and gather feedback from the community 
regarding various topics for the El Campo Comprehensive Plan. The feedback received is summarized in this 
section. A larger copy of all boards presented in the meeting is available in the following section. 

Engagement and Public Input 

The engagement and public input board presented an overview of 
engagement efforts to-date, the input received from each, and the key 
themes that were developed from the public input. Participants 
reviewed the information presented and had the opportunity to provide 
comments by placing sticky notes with their comments on the board. 

 

 

 

 

 

 

 

 

 

Vision 

Participants were asked to review the draft vision that was developed 
based on public input. They were then asked to place a dot on the board 
to indicate if they agreed with the draft vision statement. Participants 
could also provide additional input by using a sticky note and placing it 
on the board.  

 

 

 

 

  

# Expand Family-Friendly and Entertainment 
Options 

1 Enlarge walking trail on west side of town 

Choice Responses Percent 
Agree 15 93.75% 
Disagree 1 6.25% 
Total Respondents  16 100% 
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Guiding Principles 

Participants were asked to review the proposed guiding principles of the plan. The vision and guiding 
principles, based on public input and best practices, will inform the creation of goals and objectives for the 
plan. Participants were then able to provide comments on the draft guiding principles by placing sticky notes 
with their comments under a specific guiding principle on the board. 

 

 

 

 

# Expand Family-Friendly and Entertainment 
Options 

1 Enlarge walking trail on west side of town 

# Diversify Economic and Commercial 
Opportunities 

1 The people of El Campo go out of town for 
shopping and entertainment. No good food in El 
Campo. 

2 Expand retail. More big box retail in I-69. Need 
more industry. 

# Expand the Variety of Housing Options 
1 Most important: It took 18 months for us to find a 

suitable house to move into after securing a new 
job in El Campo. 

2 Affordable housing is the most * item in our city 
and country. Industry will not come to an area 
without an employee base. 

3 Relax the requirement of plants and planters in 
heavy industrial zones. Square feet of 
development should not dictate parking spots. 
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Implementation 

Participants were asked to provide input on short-term actions 
that they think would make the vision for El Campo a reality. 
They placed sticky notes with their comments on the board. 

 

 

 

 

Opportunities for Improvement 

Participants were asked to provide input on opportunities or 
areas for improvement in El Campo. They placed sticky notes 
with their comments on the board. 

 

 

 

 

 

  

# Implementation - Comments 
1 Increase outdoor parks/fitness areas – family fun! 

2 Regulate development 

3 Bike lanes 

4 Restaurants – movie theatre 

5 Add a Chick-fil-A 

6 I would like to see more hiking trails for people to 
stay in shape 

7 Encourage property owners on main streets to 
trim trees 

8 There needs to be a major overhaul of business 59 
curb appeal. 71 coming into town from the North 
(Coarwood) looks great, but from South + East its 
awful. 

# Opportunities for Improvement - Comments 
1 Improve roads. More restaurant selection. More 

improved hotels. Movie theatre. 
2 I see plenty of development in retail areas; lots of 

progress with blight issues. Good job! 
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Future Land Use 

Future Land Use  

Participants were asked to provide input on the proposed future land use. They placed sticky notes with their 
comments on the board. 

 

 

 

  

# Future Land Use - Comments 
1 Commercial development near hotels on west 

side. 
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Public Infrastructure 

Participants were asked to provide input on improvements of public infrastructure in the city. They placed 
sticky notes with their comments on the board. 

 

 

 

 

 

 

 

 

 

  

# Public Infrastructure - Comments 
1 More street repaving. Not so many bumps and 

sinking spots. 
2 Driveway Calvert maintenance – cleaning, ditch 

shaping, especially district 2 
3 Add walking areas/trails/sidewalks to west side of 

town, specifically to and from the housing 
authority and along Palacios St. 

4 More commercial infrastructure for growth along I-
69 corridor. 

5 Sidewalks near schools! 

6 LIP ranking of all utility lines + streets – need a LOT 
of work! 
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Transportation Infrastructure 

Participants were asked to provide input on the transportation infrastructure of the city. They placed a green 
dot on roads that were great and a red dot on roads that need improvement. They also placed sticky notes 
with their comments on the board with additional comments. 

 

 

 

 

 

 

 

  

# Transportation Infrastructure - Comments 
1 More sidewalks and trails along Alice/Lillie 

2 Better streets everywhere 

3 W. Norris St. 

4 Cotton St. 
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Water & Wastewater Infrastructure 

Participants were asked to provide input on the water and 
wastewater infrastructure of the city. They placed sticky notes 
with their comments on the board. 

 

 

 

 

 

 

 

 

 

 

 

 

  

# Water & Wastewater Infrastructure - Comments 
1 Grey water lines for irrigation – irrigation meter 

availability. 
2 Soften the water 
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Natural Hazards 

Natural Hazards Map 

Participants were asked to place a blue dot on the map where shocks occur, and a red dot on the map where 
stressors occur. 
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All Meeting Boards 
The following are a copy of all of the boards presented at the meeting.  

Welcome 

 



El Campo Comprehensive Plan | May 28, 2025 

Community Open House 1 Summary | 12 

Engagement and Public Input 
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Vision  
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Guiding Principles  
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Implementation 
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Opportunities for Improvement 
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Demographics 
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Population Projections 

 



El Campo Comprehensive Plan | May 28, 2025 

Community Open House 1 Summary | 19 

Housing 
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Future Land Use 
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Future Land Use Categories 
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Opportunity Areas  

  



El Campo Comprehensive Plan | May 28, 2025 

Community Open House 1 Summary | 23 

Public Infrastructure 
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Transportation Infrastructure 
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Water & Wastewater Infrastructure 
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Natural Hazards Map 
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Natural Hazards Shocks and Stressors 
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Meeting Agenda 
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Meeting Agenda Continued 
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