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CONTRACT NUMBER 224-236
AGREEMENT BETWEEN
THE CITY OF SAN MARCOS AND
PROFESSIONAL CONSULTING FIRM

This Agreement (“Agreement”) is entered into by and between the Owner, City of San Marcos, Texas (“CITY™),
and Economic & Planning Systems, Inc., 455 Capitol Mall, Suite 701, Sacramento, California, (‘“Professional
Firm”), and is effective for all purposes as of the date of the last signature to this Agreement (“Effective Date”).
The Owner: The City of San Marcos, Texas

and

The Professional Firm (“Firm”): Economic & Planning Systems, Inc.

for

The Project: Public-Private Partnership (P3) Financial & Transaction Advisor

Owner Standard Terms and Conditions: Parties have read and agree to be bound by the Standard Terms and

Conditions, when not in conflict with the terms of this Agreement, found at
sanmarcostx.gov/StandardTermsandConditions.

Further;
The Owner and the Professional Firm agree as follows:

ARTICLE 1
PROFESSIONAL FIRM’S SERVICES

Professional Firm agrees to perform the services specifically described in Exhibit 1 and all other
professional services reasonably inferable from Exhibit 1 and necessary for complete performance of Firm’s
obligations under this Agreement (collectively, “Services”). To the extent of any conflict between the terms in
Exhibit 1 and this Agreement, the terms of this Agreement shall prevail.

ARTICLE 2
PROFESSIONAL FIRM’S RESPONSIBILITIES

Professional consulting firm will perform services:

(1) with the professional skill and care ordinarily provided by competent consultants practicing under the
same or similar circumstances and professional license; and

(2) as expeditiously as is prudent considering the ordinary professional skill and care of a competent
consultant.
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The Firm shall at all times provide sufficient personnel to accomplish Services in a timely manner. The
Firm shall manage its services, administer the Project and coordinate other professional services as necessary for
the complete performance of its’ obligations under this Agreement.

Professional Firm agrees to perform Services in compliance with all applicable national, federal, state,
municipal, and State of Texas laws, regulations, codes, ordinances, orders and with those of any other body having
jurisdiction over the Project.

The Firm's Services shall be reasonably accurate and free from material errors or omissions. The Firm
shall promptly correct any known or discovered error, omission, or other defect in the plans, drawings,
specifications, or other services provided by the Firm without any additional cost or expense to Owner.

The Firm shall designate a representative primarily responsible for Firm's Services under this Agreement.
The designated representative shall act on behalf of Firm with respect to all phases of Professional Services and
shall be available as required for the benefit of the Project and Owner. The designated representative shall not be
changed without prior approval of the Owner, which approval shall not be unreasonably withheld.

The Firm shall carry such professional liability and errors and omissions insurance, covering the services
provided under this Agreement, with a minimum limit of $1,000,000 each claim and $1,000,000 aggregate. The
fees for such insurance will be at the expense of the Professional Firm. The Firm shall deliver a Certificate of
Insurance indicating the expiration date, and existence, of the Firm’s professional liability insurance before
commencement or continuation of performance of the services under this Agreement.

ARTICLE 3
THE OWNER'S RESPONSIBILITIES

The Owner shall provide the Professional Firm with a full description of the requirements of the Project.

The Owner shall furnish surveys, geotechnical reports, or other special investigations of the Project and
Project site as requested by the Professional Firm and as reasonably necessary for the completion of Professional
Firm’s Services. The Owner shall furnish structural, mechanical, chemical, and other laboratory tests as reasonably
required.

The Owner will review the specifications and other documents of service produced by Professional Firm in
the performance of its obligations under this Agreement (collectively the “Documents™) as required. Owner will
notify Firm of any design fault or defect in Services or Documents of which Owner becomes aware.

The Owner shall furnish required information and services and shall render approvals and decisions as
expeditiously as necessary for the orderly progress of Professional Services.

The Owner designates the following individual as its representatives authorized to act in the Owner's behalf
with respect to the Project. The contact information for Owner’s representative is listed below:

Hayden Migl
Director of Administrative Services
City Manager’s Office
630 East Hopkins Street
San Marcos, Texas 78666
Telephone: 512-393-8095
Email: hmigl@sanmarcostx.gov
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ARTICLE 4
OWNERSHIP AND USE OF DOCUMENTS

The Documents prepared by Professional Firm as instruments of service are and shall remain the property
of the Firm whether the Project for which they are created is executed or not. However, the Owner shall be permitted
to retain copies, including reproducible copies, of the Documents for information and reference in connection with
the Owner’s use and occupancy of the Project. In addition, Owner shall have an irrevocable, paid-up, perpetual
license and right, which shall survive the termination of this Agreement, to use the Documents and the ideas and
designs contained in them for any purpose, with or without participation of the Professional Firm.

ARTICLE §
DISPUTE RESOLUTION

If a dispute arises out of or relates to the Agreement or these Terms and Conditions, or a breach thereof, the
parties agree to negotiate prior to prosecuting a suit for damages. However, this section does not prohibit the filing
of a lawsuit to toll the running of a statute of limitations or to seek injunctive relief. Either party may make a written
request for a meeting within fourteen (14) calendar days after receipt of the request or such later period as agreed by
the parties. Each party shall include, at a minimum, one (1) senior level individual with decision-making authority
regarding the dispute. The purpose of this and any subsequent meeting is to attempt in good faith to negotiate a
resolution of the dispute. If, within thirty (30) calendar days after such meeting, the parties have not succeeded in
negotiating a resolution of the dispute, they will proceed directly to mediation as described below. Negotiation may
be waived by a written agreement signed by both parties, in which event the parties may proceed directly to mediation
as described below.

If the efforts to resolve the dispute through negotiation fail, or the parties waive the negotiation process, the
parties may select, within thirty (30) calendar days, a mediator trained in mediation skills to assist with resolution of
the dispute. Should they choose this option, the Owner and the Firm agree to act in good faith in the selection of the
mediator and give consideration to qualified individuals nominated to act as mediator. Nothing in the Contract
prevents the parties from relying on the skills of a person who is trained in the subject matter of the dispute or a
contract interpretation expert. The parties agree to participate in mediation in good faith for up to thirty (30) calendar
days from the date of the first mediation session. The Owner and Firm will share the mediator’s fees equally and the
parties will bear their own costs of participation such as fees for any consultants or attorneys they may utilize to
represent them or otherwise assist them in the mediation.

ARTICLE 6
PROJECT TERMINATION OR SUSPENSION

This Agreement may be terminated by either party upon seven (7) calendar days’ written notice should the
other party fail substantially to perform in accordance with its terms through no fault of the terminating party and
such failure is not fully cured in the seven (7) calendar days’ notice period. This Agreement may be terminated by
the Owner’s City Manager or City Manager’s Designee for any reason upon fifteen (15) calendar days’ written notice
to the Firm.

In the event of termination through no fault of the Firm, the Firm shall be equitably compensated for all
Professional Services performed and Reimbursable Expenses incurred prior to termination in accordance with this
Agreement.

ARTICLE 7
MISCELLANEOUS PROVISIONS

Entire Agreement. This Agreement supersedes all prior agreements, written or oral, between the Firm and
Owner and constitutes the entire and integrated Agreement and understanding between the parties with respect to the
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subject matter of the Agreement. This Agreement may only be amended by a written instrument signed by both
parties.

Assignment. This Agreement is a personal service contract for the services of Professional Firm, and
Professional Firm’s interest in this Agreement, duties hereunder and/or fees due hereunder may not be assigned or
delegated to a third party.

Applicable Law. The Agreement will be governed by and construed under the laws of the State of Texas.
Any controversy, claim or dispute arising out of or relating to this Agreement will be brought in a state court of
competent jurisdiction in Hays County or, if in federal court, in the Federal Western District of Texas, Austin Division
for trial.

Waiver. A delay or omission by either party in exercising any right or power under the Agreement shall not
be construed as a waiver of that right or power. A waiver by either party of any term or condition of the Agreement
shall not be construed as a waiver of any subsequent breach of that term or condition or of any other term or condition
of the Agreement.

Severability. If any provision of this Agreement is determined to be invalid or unenforceable in any respect,
that determination shall not affect any other provision of this Agreement which shall be interpreted as if the invalid or
unenforceable provision had not been included.

Independent Contractor. Professional Firm recognizes that it is engaged as an independent contractor and
acknowledges that Owner shall have no responsibility to provide Professional Firm or its employees with any
benefits normally associated with employee status. The Firm will neither hold itself out as nor claim to be an
officer, partner, employee or agent of Owner.

Family Code Child Support Certification. If State funds are being used in in the procurement of the services
described in Exhibit 1, pursuant to Section 231.006, Texas Family Code, Professional Firm certifies that it is not
ineligible to receive the award of or payments under this Agreement and acknowledges that this Agreement may
be terminated and payment may be withheld if this certification is inaccurate.

Prohibition on Contracts with Companies Boycotting Israel. Pursuant to Chapter 2271 and 808, Texas
Government Code, the Firm certifies that is not ineligible to receive the award of or payments under the Agreement
and acknowledges that the Agreement may be terminated, and payment may be withheld if this certification is
inaccurate. Failure to meet or maintain the requirements under this provision will be considered a material breach.

Section 2252 Compliance. Section 2252 of the Texas Government Code restricts the Owner from
contracting with companies that do business with Iran, Sudan, or a foreign terrorist organization. The Firm hereby
certifies that is not ineligible to receive the award of or payments under this Agreement. Failure to meet or maintain
the requirements under this provision will be considered a material breach.

Prohibition on Contracts with Certain Foreign-Owned Companies. Section 2274 of the Texas Government
Code (SB2116) restricts the City from contracting with companies that do business with certain foreign-owned
companies in connection with critical infrastructure if the company is granted direct or remote access; and if the
company is owned by citizens of or is directly controlled by the government of China, Iran, North Korea, Russia,
or a “designated country”, or headquartered in China, Iran, North Korea, Russia, or a designated country.
Designated country is Governor-designated country as a threat to critical infrastructure. By signing below as an
authorized signer, the Bidder hereby certifies that it does not do business with certain foreign-owned companies
in connection with critical infrastructure as described herein. Failure to maintain the requirements under this
provision will be considered a material breach.
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Prohibition on Contracts with Companies that Discriminate Against Firearm and Ammunition Industries.
Section 2274 of the Texas Government Code (SB19) restricts the City from contracting with companies that

discriminate against firearm and ammunition industries. By signing below as an authorized signer, the Bidder
certifies that it does not have a practice, policy, guidance, or directive that discriminates against a firearm entity
or firearm trade association; and will not discriminate against the same during the term of this contract. (Only
applies to companies with 10 or more full-time employees and for a contract value greater than $100,000.) Failure
to maintain the requirements under this provision will be considered a material breach.

Prohibition on Contracts with Companies Boycotting Certain Energy Companies. Section 2274 of the
Texas Government Code (SB13) restricts the City from contracting with companies that boycott energy
companies. By signing below as an authorized signer, the Bidder certifies that it does not have a practice, policy,
guidance, or directive boycotting energy companies, and will not discriminate against the same during the term
of this contract. (Only applies to companies with 10 or more full-time employees and for a contract value greater
than $100,000.) Failure to maintain the requirements under this provision will be considered a material breach.

Non-Discrimination. The Firm understands and certifies that it is an Equal Opportunity Employer and
does not and will not discriminate in employment and in subcontracts based on race, color, sexual orientation,
gender identity, national origin, sex, age, disability or economic condition and prohibits retaliation, discharge, or
discrimination against any employee or applicant for employment or against any subcontractor or supplier.

Proprietary Interests. All information owned, possessed or used by Owner which is communicated to,
learned, developed or otherwise acquired by Professional Firm in the performance of services for Owner, which is not
generally known to the public, shall be confidential and Professional Firm shall not disclose any such confidential
information, unless required by law. The Firm shall not announce or advertise its engagement by Owner in connection
with the Project or publicly release any information regarding the Project without the prior written approval of Owner.

Termination Due to Loss of Funding. If Owner funds are utilized to fund any part of this Agreement, the Firm
understands that those Owner funds for the payment for work performed by the Firm under this Agreement have been
provided through the Owner's budget approved by Owner Council for the current fiscal year only. State statutes
prohibit the obligation and expenditure of public funds beyond the fiscal year for which a budget has been approved.
The Owner cannot guarantee the availability of funds and enters into this Agreement only to the extent such funds are
made available. The Firm acknowledges and agrees that it will have no recourse against the Owner for its failure to
appropriate funds for the purposes of this Agreement in any fiscal year other than the year in which this Agreement
was executed. The fiscal year for the Owner extends from October 1st of each calendar year to September 30th of the
following calendar year.

Ethics Matters; No Financial Interest. Firm and its employees, agents, representatives, and subcontractors
have read and understand Owner’s Ethics Policy available at http://www.sanmarcostx.gov/380/Ethics, and
applicable state ethics laws and rules. Neither Professional Firm nor its employees, agents, representatives or
subcontractors will assist or cause Owner employees to violate Owner’s Conflicts of Interest Policy, provisions
described by Owner’s Standards of Conduct Guide, or applicable state ethics laws or rules. Professional Firm
represents and warrants that no member of the City Council of San Marcos has a direct or indirect financial interest
in the transaction that is the subject of this Agreement.

Subcontracting. The Professional Firm will not subcontract any work under this Agreement without prior
written approval from the Owner. In the event approval is given by the Owner, the Professional Firm will specify
any work or services, the appropriate insurance requirements and miscellaneous provisions by separate written
agreement with the subcontractor.

Mutual Waiver of Consequential Damages. In no event shall either party be liable, whether in contract
or tort or otherwise, to the other party for loss of profits, delay damages, or for any special incidental or
consequential loss or damage of any nature arising at any time or from any cause whatsoever.
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Texas Tax Code 171.1011(g)(3). Notwithstanding anything in this agreement and for the purpose of
complying with Texas Tax Code 171.1011(g)(3), the City agrees to the following:

(1) Prior to commencing performance under this Agreement, Firm will provide the City with a
list of proposed subconsultants, subcontractors, or agents to be used in Professional Firm’s
services under this Agreement. The City shall have the right to accept or reject the use of any
subconsultant, subcontractor, or agent on the Professional Firm’s list. Such acceptance or
rejection shall be given within a commercially reasonable time from the date the Professional
Firm delivers it, and;

(2) Any payment made by the Owner to the Firm that includes fees payable to a subconsultant,
subcontractor or agent of Professional Firm under this Agreement shall constitute an acceptance
by the Owner of Firm’s use of any such subconsultant, subcontractor or agent of the Firm under
this Agreement.

Force Majeure. Professional Firm shall have no liability for any delay caused by an event of force
majeure, the Owner or any of its consultant's or contractors, or circumstances outside of its reasonable control.

Termination for Convenience. The Owner’s City Manager or the City Manager’s designee may terminate
the Agreement at any time upon thirty (30) calendar days’ notice in writing to the Firm. Upon receipt of such notice,
the Firm shall, unless the notice directs otherwise, discontinue all services in connection with the performance of the
Agreement. As soon as practicable after the receipt of notice of termination, Professional Firm shall submit a
statement to the appropriate department(s) showing in detail the services performed or items delivered under the
Agreement to date of termination. The Owner agrees to compensate the Firm for that portion of the prescribed charges
for which the services were actually performed or items delivered under the Agreement and not previously paid.

Notices. All notices referenced in this Agreement shall be provided in writing. Notices shall be deemed
effective when delivered by hand delivery or on the third business day after the notice is deposited in the U.S. Mail.
Notices shall be sent to the following addresses:

If to Owner: The City of San Marcos
630 East Hopkins Street
San Marcos, Texas 78666
Attn: City Purchasing Manager’s Office
cosmpurchasing@sanmarcostx.gov

With Copies to: The City of San Marcos
630 East Hopkins Street
San Marcos, Texas 78666
Attn: City Attorney’s Office
Legallnfo@sanmarcostx.gov

If to Professional Firm Economic & Planning Systems, Inc.
1330 Broadway, Suite 450
Oakland, California 94612
Attn: Darin Smith
dsmith@epsys.com

The parties may designate alternative persons or addresses for receipt of notices by written notice.
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Changes in Service. If a Party requires a change or amendment to this Agreement or its Exhibits, the
Parties agree to use the Authorization of Change in Services Form in Exhibit 3 to do so. The Authorization of
Change in Services Form must be agreed to and signed by both Parties before any change to this Agreement is
effective.

ARTICLE 8
REIMBURSABLE EXPENSES

Reimbursable Expenses are in addition to Compensation for the Firm’s Services and include actual and
reasonable expenses incurred by the Firm, that are (i) outside the services listed in Exhibit 1; and (ii) solely and
directly in connection with the performance of Professional Firm’s Services. Such Reimbursable Expenses must
be approved in writing by the Owner and may include the following:

Expense of transportation (coach class air travel only) and living expenses in connection with out-of-state
travel as directed and approved in advance by the Owner. Transportation and living expenses incurred
within the State of Texas are not reimbursable unless expressly approved by the Owner in advance.

Fees paid for securing approval of authorities having jurisdiction over the Project.
Professional models and renderings if requested by the Owner.

Reproductions, printing, binding, collating and handling of reports, and drawings and specifications or
other project-related work product, other than that used solely in-house for the Firm.

Shipping or mailing of all reports, drawings, specifications, and other items in connection with the Project.

Expense of any additional insurance coverage or limits, excluding professional liability and errors and
omissions insurance, required under this Agreement or requested by the Owner that is in excess of that
normally carried by the Firm.

ARTICLE 9
ADDITIONAL SERVICES

Additional Services are services not included in the Professional Firm’s Services and not reasonably
inferable from its Services. Additional Services shall be provided only if authorized or confirmed in writing by the
Owner. Prior to commencing any Additional Service, Professional Firm shall prepare for acceptance by the Owner
an Additional Services Proposal detailing the scope of the Additional Services and the proposed fee for those
services. Professional Firm shall proceed to perform Additional Services only after written acceptance of the
Additional Services Proposal by Owner.

Upon acceptance by Owner, each Additional Services Proposal and the services performed by the Firm
pursuant to such Additional Services Proposal shall become part of this Agreement and shall be subject to all the
terms and conditions of this Agreement.

ARTICLE 10
PAYMENTS TO PROFESSIONAL FIRM

The Firm shall present monthly Payment Requisitions to the Owner detailing the Firm’s Services and
approved Additional Services performed and the approved Reimbursable Expenses incurred for the Project in the
previous month. With each application for payment, Firm shall submit payroll information, receipts, invoices, and
any other evidence of payment which Owner or its designated representatives shall deem necessary to support the
amount requested.
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Owner shall promptly review the Payment Requisition and notify Professional Firm whether the Payment
Request is approved or disapproved, in whole or in part. Owner shall promptly pay Professional Firm for all
approved services and expenses. For purposes of Texas Government Code § 2251.021(a)(2), the date performance
of services is completed is the date when the Owner's representative approves the Payment Requisition.

Owner shall have the right to withhold from payments due the Firm such sums as are necessary to protect
Owner against any loss or damage which may result from negligence by Professional Firm or failure of the Firm
to perform its obligations under this Agreement.

ARTICLE 11
PROFESSIONAL FIRM’S ACCOUNTING RECORDS

Records of the Firm costs, reimbursable expenses pertaining to the Project and payments shall be available
to Owner or its authorized representative during business hours and shall be retained for three (3) years after final
Payment or abandonment of the Project, unless Owner otherwise instructs Professional Firm in writing. The Firm’s
records shall be kept on the basis of generally accepted accounting principles.

ARTICLE 12
INSURANCE

For services performed on Owner's premises or on Owner’s behalf, Professional Firm shall furnish to Owner
Certificates of Insurance as set forth below prior to the commencement of any work hereunder and shall maintain
such coverage during the full term of the Agreement. On the Certificate of Insurance, name the City of San Marcos,
c/o Purchasing & Contracting Division, 630 East Hopkins Street, San Marcos, Texas 78666 as an additional
insured. Required insurance shall not be cancelable without thirty (30) days’ prior written notice to Owner.

Business automobile liability insurance with minimum limits of liability for bodily injury and property
damage combined of not less than $1,000,000 per occurrence. Contractor will maintain a standard ISO
version of Business automobile liability insurance or its equivalent providing coverage for all owned,
non-owned and hired automobiles. Owner will be included as an additional insured party.

Commercial General Liability Insurance: Including Bodily Injury and Property Damage Liability,
Independent Contractors Liability, Contractual Liability, Product Liability and Completed Operations
Liability in an amount not less than $1,000,000 combined single limit, per occurrence, and $2,000,000
aggregate. City will be included as an additional insured party.

Umbrella Form Excess Liability with minimum limits of $1,000,000. Umbrella coverage must follow
form with the primary coverage.

Workers' compensation insurance in accordance with and as required by the Workers’ Compensation
Act of the State of Texas in amounts sufficient to satisfy statutory requirements or
$500,000.00/$500,000.00 for Employer’s Liability. Worker’s Compensation policy shall include a waiver
of subrogation in favor of the Owner.

Certificate of coverage or certificate means a copy of a certificate of insurance, a certificate of authority
to self-insure issued by the Commission, or a coverage agreement (TWCC-81, TWCC-82, TWCC-83, or
TWCC-84), showing statutory workers’ compensation insurance coverage for the person’s or entity’s
employees providing services on the Project, for the duration of the Project.

Upon request, the Firm shall furnish complete sets of its insurance policies to Owner for review. If additional
insurance or changes to this article are required, they shall be explicitly laid out in Exhibit 1.
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ARTICLE 13
INDEMNITY

PROFESSIONAL DOES HEREBY COVENANT AND CONTRACT TO WAIVE ANY AND ALL
CLAIMS, RELEASE, INDEMNIFY, AND HOLD HARMLESS CITY, ITS CITY COUNCIL, OFFICERS,
EMPLOYEES, AND AGENTS, FROM AND AGAINST ALL LIABILITY, CAUSES OF ACTION,
CLAIMS, COSTS, DAMAGES, DEMANDS, EXPENSES, FINES, JUDGMENTS, LOSSES, PENALTIES
OR SUITS, WHICH MAY ARISE BY REASON OF DEATH OR INJURY TO PERSONS OR PROPERTY,
CAUSED BY OR RESULTING FROM THE NEGLIGENCE, INTENTIONAL TORT, INTELLECTUAL
PROPERTY INFRINGEMENT, OR FAILURE TO PAY A SUBPROFESSIONAL OR SUPPLIER
COMMITTED BY PROFESSIONAL, ITS AGENTS, OR CONSULTANTS UNDER CONTRACT, OR
ANY OTHER ENTITY OVER WHICH PROFESSIONAL EXERCISES CONTROL, SUBJECT TO THE
LIMITATIONS IN TEXAS LOCAL GOVERNMENT CODE § 271.904 AND TEXAS CIVIL PRACTICE
AND REMEDIES CODE, § 130.002 (b) AND PROFESSIONAL WILL, AT ITS OWN COST AND
EXPENSE, DEFEND AND PROTECT CITY AGAINST ANY AND ALL SUCH CLAIMS AND
DEMANDS.

THE INDEMNIFICATION UNDER THIS SECTION SHALL INCLUDE REASONABLE
ATTORNEYS’ FEES AND COSTS, COURT COSTS, AND SETTLEMENT COSTS IN PROPORTION TO
PROFESSIONAL’S LIABILITY.

PROFESSIONAL’S OBLIGATIONS UNDER THIS SECTION SHALL NOT BE LIMITED TO
THE LIMITS OF COVERAGE OF INSURANCE MAINTAINED OR REQUIRED TO BE MAINTAINED
BY PROFESSIONAL UNDER THIS AGREEMENT. THIS SECTION (INDEMNIFICATION) SHALL
SURVIVE THE TERMINATION OF THIS AGREEMENT.

ARTICLE 14
COMPENSATION

The Professional Firm’s compensation for Professional Services shall be as follows:

Service Fees: The maximum fee for Professional Services shall be four hundred forty-nine thousand nine
hundred seventy-four dollars and zero cents ($449,974.00) as approved by the Owner set forth in Exhibit 2.

Reimbursable Expenses: For Reimbursable Expenses approved by the Owner (ref. Article 8 and Exhibit
2), Professional Firm shall be compensated for the actual expense incurred by the Firm. Notwithstanding the
foregoing, Owner’s payment to the Firm for Reimbursable Expenses will not exceed a maximum of amount agreed
upon in this Agreement and Exhibits without the prior written approval of the Owner.

Additional Services: The Firm’s Compensation for any approved Additional Services shall be as
described in the Additional Services Proposal accepted by the Owner.
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The Owner and the Professional Firm have entered into this Agreement as of the Effective Date.
OWNER: PROFESSIONAL FIRM:

THE CITY OF SAN MARCOS ECONOMIC & PLANNING SYSTEMS, INC.
DocuSigned by:

DocuSigned by: _
By: [:}SIO UARYSUYAETC }é‘u? By. OMM’ SM(’HL

UZZT44TFZ43T4R0 ...

Stephanie Reyes Darin Smith

Name: Name:

Title: City Manager Title: Secretary/Managing Principal
Date: 12/3/2024 Date: 12/3/2024

Exhibits:

EXHIBIT 1 — Scope of Services and Deliverables
EXHIBIT 2 — Detailed Fee Schedule with Project Hours

EXHIBIT 3 — Authorization of Change in Service Form
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contract #224-230 EXHIBIT 1

CITY OF SAN MARCOS
P3 FINANCIAL AND TRANSACTIONAL ADVISOR
SCOPE OF WORK

The following scope of work builds upon the tasks outlined in the City’s Request for Proposals
incorporating the input received from City staff since our team’s selection in September. As
such, we have introduced an initial phase that provides a high-level exploration of two
significantly different approaches to redevelopment in the study area: Plan A (new City Hall
built on parkland) vs. Plan B (City Hall renovation in current location) Phase 1 is expected to be
completed within the first three or four months of the study. The EPS Team understands that
the results of Phase 1 may result in a different outcome, but for the purposes of this scope of
work, it is assumed that the City will elect to pursue Plan B. If a different outcome is pursued,
the scope and budget presented herein will be adjusted accordingly.

PHASE 1: COMPARISON OF PLAN A VS. PLAN B

As an early effort, the consulting team will create a high-level assessment comparing Plan A
(City Hall on parkland) vs. Plan B (City Hall renovation in current location). The assessment will
include concept planning and general feasibility/implementation assessment and result in a
brief Alternatives Assessment presentation illustrating the parcels that would be incorporated
into the plans, the type and scale of civic facilities and private development that could be
realized, and the nature of the catalytic impact that each alternative may generate. At this
juncture, the analysis will not incorporate cost estimates of public improvements or vertical
buildings for each plan, unless such estimates are available from past studies or other resources
from the City. Such factors will be assessed in Phase 2 of the study. Similarly, during this initial
assessment, the consulting team will not be analyzing specific improvements to Hopkins Street,
which can be addressed in Phase 2.

Note that this high-level material will be produced by the consultants with input from City staff
and may be presented to City leadership in a work session but is not expected to involve other
public engagement at this time, as it is intended to serve as information to solicit staff and
leadership confirmation or redirection on the preferred scope of the project. If a public
presentation of this material or other public engagement is desired, a scope and budget
amendment will be required.

Task 1: Project Initiation & Management
e Kick-Off Meeting & Site Tour

Key consulting team members will attend an in-person kick-off and walking site tour with the
City’s project team.

e Scope Refinement & Defining Project Objectives & Approach
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The consulting contract with the City will include a detailed scope of work and associated
budget approved by the City’s project team prior to the Kick-Off Meeting. As part of the Kick-
Off Meeting and subsequent project initiation calls, the consulting team will document the City
project team’s stated priorities, desires, and goals in a set of Project Guiding Principles. The
findings of the Kick-Off Meeting, site tour, and/or Project Guiding Principles may suggest
refinements to the contracted scope and/or budget. The EPS Team will work with City staff to
confirm or refine the contracted work plan as necessary.

e Ongoing Coordination and Status Updates

As the prime consultant, EPS will provide monthly status updates and hold check-in calls as
needed (typically every 2-4 weeks to be determined based on upcoming project milestones)
during the roughly three to four months of Phase 1 of the study.

Deliverables: Project Guiding Principles document, Refined Scope of Work (if necessary)
Task 2: Initial Site Conditions and Tools Assessment

As part of the Phase 1 analysis, the consulting team will conduct a high-level assessment of the
following planning factors:

e Site Ownership (FNI lead)

e Physical Characteristics — access, topography, floodplains, etc. (FNI lead)

e Development Regulations — zoning, lot coverage, etc. (FNI lead)

e City Hall Program/Costs and Community Service Requirements (to be developed by other
consultants under separate contract)

e Market Conditions for Housing, Office, and Retail (EPS lead)

e Implementation Considerations — known financing tools or resources, approval processes,
etc. (EPS lead)

The consulting team will work with City staff to ensure a shared understanding of these
conditions and considerations.

Deliverables: Summary of Site Conditions and Tools
Task 3: Alternatives Assessment
Led by MAS, the consulting team will produce planning-level diagrams and comparisons of two
basic alternative development scenarios: “Plan A” with a new City Hall constructed on current

parkland, and “Plan B” with the current City Hall renovated and expanded on its current site.
For each scenario, the assessment will illustrate:
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e the parcels that could be incorporated into the plans, including information on ownership,
parcel size, and existing features;

e the type and scale of civic facilities and private development (including P3 opportunities)
that could be realized based on physical, market, and regulatory conditions, and

e ageneral assessment of what type of financing resources and implementation
considerations may be required and/or available for each.

Based on these factors, the consulting team will compare and contrast the nature and scale of
the catalytic impact that each alternative may generate, and the procedural considerations
(pathways, risks, etc.) that each may involve.

Deliverables: Graphics and summary tables and descriptions of Plan A vs. Plan B
Task 4: Presentation of Phase 1 Findings

The consulting team will prepare and present material to be shared with City staff and
leadership to solicit feedback and seek direction and refinement on the Phase 2 scope of
services described below. The consulting team currently envisions that this presentation will be
made to San Marcos City Council in a public session, but we will work with the City’s project
team to determine the best approach. The consulting team also acknowledges that up to one
(1) separate discussion with the appointed Steering Committee may occur during Phase 1, again
in coordination with City staff.

Deliverables: Presentation materials; Summary of feedback and direction

PHASE 2: PLANNING FOR A PREFERRED ALTERNATIVE

Following Phase 1, the City project team and the consulting team will have received
confirmation or redirection regarding the preferred alternative between “Plan A” and “Plan B.”
The following scope assumes that the City will direct the consultants to further explore and
refine “Plan B,” but if “Plan A” is preferred after Phase 1, the consultants and City staff will
address refinements to the scope that may be necessary.

Task 1: Project Administration

e Scope Refinement

Working with City staff, the consulting team will refine the scope of services as necessary to
respond to leadership direction in Phase 1, including any refinements to the Project Guiding

Principles document prepared in Phase 1.

e Engagement Plan
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The consulting team will also develop an Engagement Plan that outlines when, how, and which
different groups and individuals will be included in project outreach and engagement activities.
This plan will be vetted and approved by the City’s project team.

e Ongoing Coordination and Status Updates

As the prime consultant, EPS will provide monthly status updates and hold check-in calls as
needed (typically every 2-4 weeks to be determined based on upcoming project milestones)
during the roughly 8-10 months of Phase 2 of the study.

Deliverables: Refined Phase 1 Project Guiding Principles document, Refined Scope of Work
(if necessary), Engagement Plan

Task 2: Public & Stakeholder Engagement

While acknowledging that the final Phase 2 Engagement Plan will be prepared in concert with
the City’s project team, the EPS Team currently anticipates and has budgeted for the following
efforts:

e Stakeholder Interviews (up to 10)

The consulting team will conduct up to 10 small group or individual interviews with a variety
of community leaders and technical experts who can provide specific insights into the
planning process or topics as needed to make informed recommendations. The City project
team will provide key recommendations on whom to include in the interviews.

Multiple meetings may occur with the same stakeholders, in which case each time the team
meets with that stakeholder it will count towards one of the 10 scoped meetings.
Stakeholders can be engaged through a variety of methods, such as convened focus groups
or one-on-one conversations, details of which will be determined via the Engagement Plan.
The scope allows for these meetings to be held in-person, but they may be done virtually if
all parties agree that is the preferred approach.

e Project Website & Online Surveys (up to 2)

A project website will be created and maintained by FNI throughout the project, and will
include:

o Translation capabilities into multiple languages.

o Aninteractive website that supports integrated community engagement tools in
a seamless platform supportive of desktop and mobile access.

o Project information and materials to keep the public informed of progress; this
may include the project team, project schedule, FAQs, informational
presentations, draft documents, upcoming engagements, and the ability to sign
up for project notifications.
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o Two (2) non-scientific online community surveys, the subject of which will be
determined via the Engagement Plan

o One (1) online engagement tool, in the form of an ideas wall or pin drop
mapping comment exercise.

e Steering Committee / Community Meetings (up to 6 total)

The consulting team anticipates that public meetings will be held roughly every other
month during Phase 2 of this assignment. These meetings are expected to include several
specifically targeted as working sessions with the Steering Committee, while up to two (2)
events may also be “hosted” by the Steering Committee but will engage the public more
generally. The specific sequence and agendas of the Steering Committee meetings and
broader public meetings will be detailed in the Engagement Plan. Some of the Steering
Committee meetings may be held online, but the broader public meetings will be in-person
engagements, unless otherwise warranted due to agreed-upon project needs. These may
include tabling at community events, hosted project-specific open house events, or other
engagements with a similar level of effort; to be determined based on project needs and as
outlined in the Engagement Plan. Meeting advertisements and public outreach materials
(such as flyers and social media posts) as well as meeting materials (such as boards) will be
provided in both English and Spanish. FNI will create the advertisements and outreach
materials and provide these to the City project team to disperse via City communication
networks and channels. The City will be responsible for the meeting logistics such as
reserving locations, furnishings, and refreshments.

e City Council and/or Commission Meeting

The Consulting Team will attend an in-person public hearing with City Council and/or other
designated public commissions or bodies, including a final presentation of the preferred
plan and recommendations following Task 5.

Deliverables*: Project website, Community Priorities Assessment, Sequential presentation
materials for Steering Committee and broader public meetings

*Project Branding: Unless otherwise requested as an add service, the website, engagement materials
and final deliverables will utilize FNI templates and already established branding guidelines provided by
the City and will not include bespoke branding for this specific project.

Task 3: Project Analysis

Building on the high-level work on these items that will have been conducted under Phase 1,
Task 2, the consulting team will prepare the following analyses:
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e Understanding of City Hall Program/Costs and Community Service Requirements (to be
developed by other consultants under separate contract)

The consulting team will evaluate the City Hall programming study previously conducted and
ensure we fully understand the implications and recommendations of that document, as well as
utilize those findings to inform project recommendations. No formal deliverables will be
produced as part of this task.

e Market Analysis for Various Land Uses (Housing, Retail, Office, Lodging)

EPS will identify and document key metrics that reflect market conditions for desired land
use types, which are expected to include housing (both rental and for-sale) as well as retail,
office, and lodging. Data will include lease rates, sale prices, cap rates and capitalized
values, and land values, and will be gathered from both publicly available and proprietary
subscription data sources including CoStar, Redfin, etc. From this assessment, EPS will
recommend what types of development may have greatest market support in the near-
term, and what types of development may take longer to materialize.

e Feasibility Assessment of Land Uses and Building Prototypes

EPS will work with the City project team to select up to five (5) representative building
prototypes that reflect the desired land uses and conform to contemplated planning
objectives. For each prototype, EPS will develop a simplified static pro forma financing
analysis that estimates feasibility by accounting for the total costs and values of each
development configuration. EPS will utilize the feasibility findings, together with the market
analysis findings, to produce a Market and Feasibility Analysis document. One (1) draft, one
(1) round of comments and revisions, and one (1) final deliverable are included in this task.

e Project Financing Options Evaluation

EPS will assess approaches and tools through which certain desired uses, improvements,
and project goals in the project study area (as articulated in the Project Guiding Objectives)
may be financed through market rate development, whether through land disposition
proceeds, Public Improvement Districts, and/or new taxes generated by the project. EPS will
also work with City staff to assemble key information on possible project financing options
and tools that could provide additional financing. These tools will help achieve project goals
as articulated in the Project Guiding Objectives. EPS will include a brief evaluation of the
benefits and drawbacks for each and make a preliminary recommendation on which are
most relevant and/or promising for use as part of this project. EPS will deliver these findings
in a succinct Financing Tool Analysis document. One (1) draft, one (1) round of comments
and revisions, and one (1) final deliverable are included in this task.

e Regulatory Framework Assessment
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Led by FNI, the consulting team will produce an assessment of the regulatory framework
affecting and impacting the study area, including: review of applicable past and ongoing
planning efforts conducted by the City, regional initiatives, City codes and ordinances,
societal and political realities, potential partnerships, etc. One (1) draft, one (1) round of
comments and revisions, and one (1) final deliverable are included in this task.

e Site Analysis (context, land uses, access and linkages, visual identity, topography,
environmental conditions, etc.)

FNI will produce an analysis of the physical features of the study area, including topography,
floodplains, existing uses, surrounding context, natural features, sensitive environmental
areas, natural assets and hazards, mobility routes and connectivity, infrastructure, visual
assets, and other physical implications that should be considered and could impact the
project recommendations. One (1) draft, one (1) round of comments and revisions, and one
(1) final deliverable are included in this task.

e Community Meeting #1

As noted in Task 2 above, the consulting team expects to conduct an initial public meeting
to introduce the project team and scope to community members, and also to present
findings from the Task 3 efforts so there is a shared understanding of intentions and
baseline conditions.

Deliverables: Site Regulations and Conditions Analyses and Mapping, Market and
Feasibility Analysis, Financing Tool Analysis, material for Community Meeting #1

Task 4: Concept Planning
e |Initial Development and Corridor Scenarios

MAS will lead the preparation of up to three scenarios for potential mixed-use public-private
development on City-owned land and for improvements to the Hopkins Street Corridor
between IH-35 and the San Marcos River. For the purpose of this Scope of Work, the scenarios
assume that City Hall will be constructed on City-owned land as part of a renovation/expansion
project (i.e., Plan B). The Hopkins Street Corridor scenarios will propose strategies for
improved pedestrian and bicycle facilities, enhanced landscaping and gateway treatments,
intersection controls and configurations, coordination with adjacent property owners and
recommended regulatory amendments to guide future redevelopment along the frontages.
Potential for roadway modifications in consultation with TxDOT will also be considered.

The redevelopment scenarios will be guided by the results of the Project Analysis of Task 3
including City Hall programming, the Market Analysis, and the environmental and regulatory
conditions and constraints of the site. These scenarios will include:
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o Strategies for the expansion and improvement of the existing City Hall, including a
variety of possible building footprints and provision for parking in surface and/or
structured configurations;

o Site circulation enhancements including vehicular, pedestrian and bicycle access;

o Available City-owned land for mixed-use development and possible coordination with
adjoining underutilized properties;

o Possible public-private development programs on non-parkland properties to address
City priorities including economic development, affordable housing, and the need for
other civic facilities;

o Strategies for environmental enhancements to protect the San Marcos River.

The scenarios will be prepared in an iterative fashion, with two (2) drafts leading to a final draft
that includes a recommended scenario for both the Hopkins Street Corridor and for P3
development on City-owned land along the corridor. Each iteration will be evaluated by the
consultant team and reviewed by City staff for direction.

The scenarios will be depicted in plan and section drawings and diagrams, as well as three-
dimensional views of the recommended Hopkins Street improvements, and birds-eye views of
the P3 redevelopment scenarios.

e Infrastructure and Public Facilities Cost Estimating

FNI will provide planning level cost estimates for public infrastructure including utilities, parks,
environmental and open space improvements, and transportation and mobility facilities under
each scenario. For the proposed budget, FNI will not provide cost estimates for vertical
construction elements of public facilities, such as public buildings, but such vertical construction
costs can be estimated if necessary through a scope and budget amendment. Cost estimates
will be done to an AACE Class 5 Estimate with accuracy range of -30 to + 50. One (1) draft, one
(1) round of comments and revisions, and one (1) final deliverable are included in this task.

e Project Economic Evaluation

Using the inputs derived in previous tasks, EPS will model the phasing and financial prospects of
each development scenario, including costs of city hall renovation (as available from other
sources beyond this consulting team), costs of demolition and/or relocation, and costs of new
civic infrastructure compared to revenues from new construction and/or land disposition and
other potentially applicable financing tools and resources. Financing opportunities or concerns
will be compared across the development scenarios to highlight differences associated with
each.

e Concept Plan Options Evaluation & Feasibility Assessment

The consulting team will develop a comparison matrix highlighting costs and benefits associated
with each of the proposed scenarios. The matrix will also evaluate how each scenario supports
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goals identified in the Project Guiding Principles, to support multiple-criteria decision analysis.
This information will include the Project Economic Evaluation described above and yield a
Concept Plan Feasibility Assessment. Two (2) drafts, two (2) rounds of comments and revisions,
and one (1) final deliverable are included in this task.

e Community Meeting #2

As noted in Task 2 above, the consulting team expects to conduct a second initial public
meeting to present the concept planning alternatives and assessments to community members,
and to receive feedback regarding features or approaches that resonate positively or negatively
with the community.

Deliverables: Development and Corridor Concept Plans, Infrastructure Needs and Cost
Estimates, Concept Plan Feasibility Assessment, material for Community Meeting #2

Task 5: Preferred Plan and Implementation Strategies
e Selection/Refinement of Preferred Plan

Led by MAS, the consulting team will review the results of the Task 4b Concept Planning and
Community Meeting #2 with the City’s project team to select, refine, and/or combine features
from of the scenarios to become the Preferred Plan. For the preferred plan, the consulting team
will prepare a Business Case/Value Analysis.

e Develop Regulatory Structure

Led by FNI, the team will develop a recommended regulatory structure for the study area,
including a diagnostic of existing regulations impacting the site that may hinder the goals of the
project and recommended updates, policies and procedures to help support the success of the
project. Up to two (2) meetings with staff or other stakeholders to discuss the regulatory
structure as well as two (2) draft, two (2) rounds of comments and revisions, and one (1) final
deliverable are included in this task.

e Establish Design Guidelines

Led by FNI, the team will generate a set of design guidelines that will apply to any development
agreement that should move forward on the site and for inclusion in a future RFP seeking P3
partners. These design guidelines will set expectations of any development partners related to
pedestrian and bicycle infrastructure, landscape and plant materials, parks and open space
provision, signage materials and typologies, public art provision, building form and orientation,
and sustainability performance. Up to two (2) meetings with staff or other stakeholders to
discuss the design guidelines as well as two (2) draft, two (2) rounds of comments and revisions,
and one (1) final deliverable are included in this task.
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e Phasing Analysis

Led by EPS, the consulting team will describe and evaluate phasing alternatives based on
physical, market, and financing considerations.

e Project Delivery & Financing Options Assessment

Building on earlier deliverables, EPS will produce a Transaction Structure Recommendation. This
will be informed by an analysis of project delivery and financing options, which will be
compared and evaluated against one another for appropriateness and suitability in regard to
the Preferred Plan.

e Public Presentation

As noted in Task 2 above, the consulting team expects to conduct a third public meeting to
present the Preferred Plan and implementation strategies at a City Council meeting.
Refinements to the Preferred Plan may occur as a result of this meeting’s feedback.

Deliverables: Recommended Development/Regulation/Implementation Action Plan,
Business Case/Value Analysis, Transaction Structure Recommendation, material for Public
Presentation

PHASE 3: SOLICITATION AND PROCUREMENT

The results of Phase 2 may yield a preferred plan with much or with little opportunity for
development through a public-private partnership. With this uncertainty, the EPS Team
recommends waiting to know the outcome of Phase 2 prior to scoping and budgeting the P3
Solicitation and Procurement effort. For illustrative purposes, however, EPS has provided the
following high-level description of a typical P3 solicitation and procurement process.

Task 1: Public-Private Partnership (P3) Solicitation Document

Upon confirmation of the Preferred Plan and Implementation Strategy, EPS will collaborate with
the City’s project team to draft a developer solicitation document (RFQ and/or RFP) for the
development of publicly owned site(s), designed to elicit top quality responses. The solicitation
document will include clear instructions to ensure that respondents provide the information
necessary to allow for thorough evaluation and comparison. The document will likely include
the following elements: introduction, statement on site conditions, statement on market
context, desired development team qualifications and experience, and requirements for
approach to development concept. Depending on the preferred approach, the solicitation
document may also request an actual development proposal, including proposed financial
terms.

Deliverables: Solicitation Documents, Evaluation Criteria and Scoring System,
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Task 2: Developer Evaluation Support

EPS will assist in preparing an evaluation of the developer submissions and will document the
evaluations on a comparable and objective basis. As a part of this task, EPS will develop clearly
defined Evaluation Criteria and Scoring System, obtain supplemental information as needed,
and provide a concise summary of recommendations. EPS will confer with the City’s project
team and evaluation committee to ultimately identify the preferred candidates for formal
interviews, if appropriate. EPS understands that we likely will be a non-voting member of the
developer evaluation committee, focused on providing technical support to that committee as
requested. EPS can also help to present the findings of the solicitation process and
recommendations to City Council.

Deliverables: Material for presentation of solicitation process and recommendations
Task 3: Subsequent Negotiation & Implementation
e Exclusive Negotiating Agreement Support

Upon the City’s selection of a preferred P3 partner, EPS will help the City project team and legal
counsel to draft and negotiate an Exclusive Negotiating Agreement (ENA), specifying the terms
of the exclusive right to negotiation on the disposition and development of the site(s). The
agreement will specify the term and extension rights, deposits and cost recovery requirements,
tasks to be completed by the parties, key representatives of the parties to participate in the
negotiations, indemnification, and any other rights, responsibilities and obligations of the
parties deemed important to specify as a condition of the exclusive agreement. Negotiation
principles can be incorporated into the ENA as appropriate. Typically, there will be some
negotiation on the terms of the ENA to reach agreement from both sides. EPS will assist the
City’s project team in defining and negotiating the terms of the ENA. Please note that if the City
and the selected developer cannot reach agreement on an ENA, the City may decide to
negotiate with the second-place developer from the original solicitation process.

e P3 Development Agreement Support

EPS will support the City in negotiating the business terms of the Development Agreement,
including the development program features, entitlement and financing responsibilities,
milestones and performance expectations, and financial participation in project proceeds,
among other attributes.

e Design Support

As necessary, FNI and MAS will provide ongoing design and engineering support to the City as
requested and determined in a separate add service contract. Such support may include tasks
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including, without limitation, review of developer proposals, refinement of development plans
and/or regulatory materials, and creation of a Final Design Book.

Deliverables: TBD
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Billing Rates $340 $265 $250 $240 $150 $100 $284 $215 $140 3

PHASE 1: COMPARISON OF PLAN A VS. PLAN B

Task 1: Project Initiation & Management

1.1a - Kick-Off Meeting & Site Tour 4 4 $ 1,500 4 10 10 1
1.1b - Scope Refinement & Defining Project Objectives & Approach 1 2 2
1.1c - Ongoing Coordination and Status Upd 6 12 2 8 4 ‘
Task 2: Initial Site Conditions and Tools Assessment
1.2a - Site Ownership 1 1 2 2
1.2b - Physical Characteristics 1 1 1 2 2
1.2c - Development Regulations 1 1 2 2
1.2d - City Hall Program 1 1
1.2e - Market Conditions 6 12 2 6 12 2 $ 500
1.2f - Implementation Considerations 6 6
Task 3: Alternatives Assessment
1.3a - Parcel Information 1 1 1
1.3b - Development Capacity 3 6 1 1
1.3c - Fil ing & tati 4 6 4
Task 4: Presentation of Phase 1 Findings
1.4a - Presentation to City Leadership 4 8 $ 1,500 4 4
Subtotal, Phase 1 38
PHASE 2: PLANNING FOR A PREFERRED ALTERNATIVE $47,260 $44,785 $30,530
Task 1: Project Administration
2.1a - Scope Refinement 2 4 2 4
2.1b - Engagement Plan 2 2 1 2 8
2.1c - Ongoing Coordination and Status Updat 20 28 4 32 8 :
Task 2: Public & Stakeholder Engagement
2.2a - Stakeholder Interviews (up to 10) 4 4 10 16 16 1
2.2b - Project Website & Online Surveys (up to 2) 4 4 8 8 1
2.2c - Steering C ittee / C. ity Meetings (up to 6) 18 18 6 $ 5500 6 18 16 1
2.2d - City Council and/or Commission Meeting 6 6 2 $ 1,500 4 4
Task 3: Project Analysis
2.3a - Understanding of City Hall Program 1 1 2 4
2.3b - Market Analysis for Various Land Uses 6 12 4 10 10 $ 500
2.3c - Feasibility Assessment of Land Uses & Building Prototypes 8 16 4 6 8 4 2 4
2.3d - Project Fi ing Options Evaluati 12 8 6
2.3e - Regulatory Framework Assessment 2 2 2 2
2.3f - Site Analysis 2 2 2 4 16 1
Task 4: Concept Planning
2.4a - Initial Development and Corridor Scenarios 4 6 2 4 16 1
2.4b - Infrastructure and Public Facilities Cost Estimating 2 2 2 4
2.4c - Project Economic Evaluation 12 8 2
2.4d - Concept Plan Options Evaluation & Feasibility Assessment 12 12 2 4 2 4 16 1
Task 5: Preferred Plan and Implementation Strategies
2.5a - Selection/Refinement of Preferred Plan 6 8 2 2 8 16 1
2.5b - Develop Regulatory Structure 1 2 16 8 16
2.5¢c - Establish Design Guidelines 1 2 1 8 16 1
2.5d - Phasing Analysis 6 12 1 2 4
2.5e - Project Delivery & Financing Options Assessment 8 10 4
Subtotal, Phase 2 3
PHASE 3: SOLICITATION & PROCUREMENT
Task 1: P3 Solicitation Document Preparation TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD T
Task 2: Developer Evaluation Support TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD Tl
Task 3: Sut N iation & i TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD Tl

Subtotal, Phase 3 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

TOTAL ESTIMATED PROJECT BUDGET $ 59,840 $ 60,950 $ 5,750 $ 5280 $ 4500 $ 2600 $ 11,000 $ 22,720 $ 38,700 $ 24,360 $ 1

*includes mileage, office supplies, travel expenses, data purchases etc.
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