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D E V E L O P M E N T  C O D E  A N D  
E N G I N E E R I N G  M A N U A L

F  R E E  S  E  A  N  D  N  I  C  H  O  L S

Unified Development Code
• Subdivisions
• Zoning
• Landscaping/Screening
• Site Development
• Utilities, Transportation and 

Stormwater Standards/Adequacy
• Sign Regulations 
• Flood Damage Prevention

Engineering Criteria Manual
Based on Austin Criteria Manuals 
(deliverable based on deviations aligned to Kyle’s 
specific needs/circumstances)
• Drainage Criteria Manual
• Environmental Criteria Manual
• Utilities Criteria Manual
• Transportation Criteria Manual
• Pavement Criteria Manual

Best practice to address simultaneously



K Y L E  D E V E L O P M E N T  C O D E  &  M A N U A L S 3

MEETING 
AGENDA

TODAY’S FORMAT:
Review and discuss the Diagnostic 

Report



K y l e  S t a f f  a n d  S t a k e h o l d e r s

F  R E E  S  E  A  N  D  N  I  C  H  O  L S

CITY STAFF

ENGAGEMENT GROUPS

• Development Services
• Parks & Recreation
• Transportation & Public Works

• Design Professionals and Homebuilders
• Downtown Stakeholders and Developers
• EDC
• Planning & Zoning Commission
• City Council
• City Fest



W H A T  W E ’ V E  H E A R D

F  R E E  S  E  A  N  D  N  I  C  H  O  L S

Too much detail is buried 
in the UDC; technical 
standards should be 
moved to a criteria 
manual with clear 

references.

Standards for utilities, 
trees, and sidewalks 

need to be better 
coordinated and 

streamlined.

A points-based design 
system could unlock 
flexibility and speed 

while rewarding higher-
quality projects.

Kyle needs more 
unique, local places — 
from small business 

nodes to indoor 
entertainment and 

family-friendly venues.



C O D E  D I A G N O S T I C

F  R E E  S  E  A  N  D  N  I  C  H  O  L S

• Operationalizes recent Comprehensive Plan and 
other plans

• Issue statement and recommendations for 
addressing it, varying detail based on impact to code 
organization and content

• Informed by City staff, officials, internal/external 
code users, and professional observations – best 
point of engagement

• Facilitates consensus-building and accountability at 
the beginning and the conclusion of the effort



D I A G N O S T I C  R E S O U R C E S

F  R E E  S  E  A  N  D  N  I  C  H  O  L S

• Kyle 2030 Comprehensive Plan
• Kyle Design Standards
• Sidewalk Master Plan
• Vybe Trails Plan
• Water Master Plan
• Transportation Master Plan
• Parks, Recreation and Open Space 

(PROS) Master Plan
• City Staff and Planning and Zoning 

Commission Draft Feedback 
(10/28)



D I A G N O S T I C  T H E M E S

F  R E E  S  E  A  N  D  N  I  C  H  O  L S

1. Create a User-Friendly Code
2. Separate and Update the Engineering Design 

Criteria
3. Update the Zoning Regulations

• Rewrite Chapter 53 – Zoning to Consolidate Zoning 
Districts

• Revise the Planned Development Process
• Simplify and Strengthen Corridor Overlay Districts
• Introduce Form-Based Standards to Support Downtown

4. Concentrate Use and Development Standards
5. Expand on the Vybe Trails Plan



C H A P T E R  R E V I E W

F  R E E  S  E  A  N  D  N  I  C  H  O  L S

Let’s review the development 
goals from each chapter – is 

there anything missing?



D I S C U S S I O N  T O P I C S

F  R E E  S  E  A  N  D  N  I  C  H  O  L S

Chapter 2 - Administration
• Move all relevant UDC definitions into the definitions chapter

Chapter 8 – Building Regulations
• Allow permitting fees and submittal checklists to be adopted independently of the UDC
• Cross-reference use-based regulations to the zoning chapter
• Enable single-stair multiunit construction in line with recent legislative updates

Chapter 11 – Business Regulations
• Cross-reference or relocate use-based standards to the zoning chapter
• Adjust food truck processes and standards to allow more flexibility and reduce variances



D I S C U S S I O N  T O P I C S

F  R E E  S  E  A  N  D  N  I  C  H  O  L S

Chapter 17 – Floods 
• Make regulations Kyle-specific and legally sound
• Reference in UDC zoning/subdivision chapters
• Separate policy from engineering details
• Include clear, updated regulatory references
• Align with Texas Water Development Board flood ordinance
• Consider stricter floodplain standards (e.g., increased free board, full no adverse 

impact compliance, and/or watershed-wide stormwater management plans)



D I S C U S S I O N  T O P I C S

F  R E E  S  E  A  N  D  N  I  C  H  O  L S

Chapter 26 – Parks and Recreation
• Update trail and park regulations to align with zoning and integrate with Vybe trail 

system standards

Chapter 29 – Sign Standards and Permits 
• Centralize enforcement and procedure standards 
• Ensure content-neutral and First Amendment best practices
• Replace text-heavy provisions with tables and graphics
• Add visuals for all sign types showing standards, measurements and placement



D I S C U S S I O N  T O P I C S

F  R E E  S  E  A  N  D  N  I  C  H  O  L S

Chapter 32 – Site Development 
• Update processes and timelines per best practices and state law
• Add cross-referenced plan requirements (grading, flood, landscaping) and align with the 

Engineering Criteria Manual
• Sync Chapter 32 processes with UDC and subdivision procedures

Chapter 38 – Streets, Sidewalks and Other Public Places
• Use Vybe Trails Plan & roundabout standards as default options for new 

development
• Require sidewalks as part of the transportation network
• Simplify definitions and add cross-references to related chapters



D I S C U S S I O N  T O P I C S

F  R E E  S  E  A  N  D  N  I  C  H  O  L S

Chapter 41 – Subdivisions
• Align with Comp Plan, Chapters 38 & 53; add process graphics
• Prioritize options for administrative plat approval and clarify existing processes
• Sync ROW/easement policies with other chapters and integrate Vybe standards

Chapter 47 – Local Traffic Regulations
• Revise Local Traffic Regulations to reference alley standards and reference in the zoning chapter
• Review golf cart regulations for alignment with the Vybe Plan’s mobility vision

Chapter 50 – Utilities
• Relocate technical methods and specifications to the Engineering Criteria Manual
• Enable adoption of an independent Engineering Criteria Manual and application checklists
• Eliminated “Reserved” sections by moving content into the Engineering Criteria Manual



D I S C U S S I O N  T O P I C S

F  R E E  S  E  A  N  D  N  I  C  H  O  L S

Chapter 53 – Zoning
• Consolidate districts using an equivalency table to create broader, hybrid form-based zones

• Reduce the number of districts by eliminating underused ones and merging similar types

• Replace SIC codes with by-district standards for allowed and permitted uses

• Update parking standards by district/use, allow market-based solutions, set minimums in under-
parked areas, and require enhanced parking with pedestrian circulation and landscaping

• Adopt a point-based site design system covering building form, design, landscaping, parking, 
materials and resilience

• Integrate Vybe standards and processes into the overall zoning regulations

• Review and ensure clarity of lighting regulations



D I S C U S S I O N  T O P I C S

F  R E E  S  E  A  N  D  N  I  C  H  O  L S

Chapter 54 – Landscaping and Screening Requirements
• Tailor landscaping requirements to project types and zoning districts for clarity and simplicity

• Require landscape plans during the site plan stage; remove arborist/forester certification 
requirement

• Default to native, drought-tolerant plants and rainwater-only irrigation

• Use graphics to visually explain landscaping standards and processes

• Enhance maintenance standards for long-term landscaping quality

• Review and ensure clarity of tree preservation/mitigation requirements



D I S C U S S I O N  T O P I C S

F  R E E  S  E  A  N  D  N  I  C  H  O  L S

Do you have any additional 
focus areas or feedback?



C O D E  D E V E L O P M E N T

 User-Friendly

 Defensible

 Facilitates the 
development process

 Provide innovative 
solutions & 
approaches

F R E E S E  A N D  N I C H O L S



N E X T  S T E P S

F  R E E  S  E  A  N  D  N  I  C  H  O  L S

Communications & Transparency
• Kickoff/Familiarization Tour
• Monthly/Biweekly meetings with staff advisory 

team
• Public Engagement Plan

• Stakeholder/focus group meetings
• Workshops/Updates to P&Z/City Council
• Open Houses
• Tabling public events
• Web-based engagement
• P&Z Hearing & Recommendation
• City Council Hearing + Adoption

Code 
Diagnostic

Drafting 
Code 

Modules

Discussion 
DraftPublic Draft

Final Draft Final As 
Adopted



F R E E S E  A N D  N I C H O L S

2025/26 OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Diagnostic

Module 3

Refinement & 
Adoption

Module 2

Module 1

Module 4

Phase 1

Phase 2

Phase 3

P R O J E C T  S C H E D U L E

Additional Module 
or Schedule Flex

Schedule’s built-in flexibility used in 
diagnostic phase for stakeholder 

engagement and development of key topics

Refinement & Adoption phase still on-
schedule
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