El Campo Comprehensive Plan | November 6, 2025

JOINT PUBLIC MEETING SUMMARY

November 6, 2025 | 5:30 pm | EL Campo Civic Center

About the Open House

A Joint Public Meeting for the Comprehensive Plan was held at the EL Campo Civic Center on November 6,
2025, from 5:30 pm to 7:30 pm. This meeting aimed to present an overview of draft Comprehensive Plan and
gather public feedback prior to moving to the adoption stage. The event was advertised in an article in the
local paper, on the local radio station, on social media, with flyers posted at City Hall and handed to other
businesses, and by sending emails from the City and local organizations, including the Chamber of
Commerce.

The meeting began with a formal presentation including a brief overview of all the chapters of the
Comprehensive Plan. During the meeting, attendees could review interactive presentation boards that were
placed around the room and provide feedback using sticky notes placed on the boards and comment cards.
All materials were available in English and Spanish. Members of the project team from the City of EL Campo
and the consultant team, Freese and Nichols, were available to answer questions during the meeting and
collect additional input through conversations with attendees. Based on the sign-in sheet, about 35
community members attended the event. Attendees included general public, City staff, some City Council
members, and some Planning and Zoning Commission members.

This summary includes all of the input received during the open house, a copy of all of the boards presented,
the meeting agenda, a list of attendees, and other media related to the event.

Planning Team Conversation with Participations

e Aparticipant asked how many homes the new water wells being drilled could accommodate.
o Emphasized the need for industry investment in EL Campo.
o Highlighted the lack of family-friendly facilities, noting Bay City’s new movie theatre, bowling
alley, and arcade center, and questioned why El Campo cannot have something similar.
e Another participant stated that EL Campo needs better infrastructure, including roads, sidewalks,
and water/sewer systems.
o Expressed concern about the absence of a major regional hospital, asking what happened to
previous plans.
o Voiced dissatisfaction with the City’s direction, urging officials to plan better for incoming
residents.
o Stressed the importance of focusing on jobs and the economy.
e Another participant raised concerns about high property taxes in EL Campo.
o Asadeveloper, described difficulties working with City officials.
o Suggested the need for incentives to encourage developer investment in the City.
e Overall feedback centered on the lack of jobs, growth, infrastructure, and family-friendly activities.
e Participants expressed love for their community but a desire to see meaningful changes.
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Photos from the Open House
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Public Input Received

Interactive input boards were displayed during the event to inform and gather feedback from the community
regarding various topics for the EL Campo Comprehensive Plan. The feedback received is summarized in this
section. A larger copy of all boards presented in the meeting is available in the following section.

Vision

Participants were asked to review the draft vision that was
developed based on public input. They were then asked to
place a dot on the board to indicate if they agreed with the
draft vision statement. Participants could also provide
additional input by using a sticky note and placing it on the
board.

Choice Responses Percent
Agree 5 83.3%
Disagree 1 16.7%
Total Respondents 6 100%

Vision - Comments

1 | ELCampo does not equal a vibrant community. It
is missing many entertainment, leisure, and retail
opportunities.

Guiding Principles

Participants were asked to review the proposed guiding
principles of the Plan. The vision and guiding principles,
based on public input and best practices, will inform the
creation of goals and objectives for the Plan. Participants
were then able to provide comments on the draft guiding
principles by placing sticky notes with their comments under
a specific guiding principle on the board.

Expand Family-Friendly and Entertainment

Options
1 | Young people need entertainment facilities —
movie theatres, bowling alley, laser tag, etc.

Expand the Variety of Housing Options
1 | Tiny homes? Would be affordable starter homes
for young people and/or seniors.

Vision/ Visién

Below is the proposed vision for the El Campo Comprehensive Plan. Review the
current vision text and |et us know if you agree with the current vision orif any
updates should be made during this process.

A continuacién se presenta la visién propuesta para el Plan Integral de El Campo.
Revise el texta de la visién actual y diganos si esta de acuerdo con ellao si se
requiere alguna actualizacién durante este proceso.

“El Campo is a family-friendly community known for its small-
towncharm,wherediversecultures, recreationalopportunities,
quality housing options, and resilient infrastructure come
together to create a vibrant and welcoming place to live and
grow."

Place one dot on the board to identify if you agree or disagree with vision for EI Campo.
Marca un punto en el tablero para indicar si estas en acuerdo o desacuerdo con la visién para El Campo.

AGREE/ ACUERDO

DISAGREE/ DESACUERDO

e

Wiite comments about the visia staterment an asticky note and pace i the space below

Escribe camentarios sabre a declar=- S6n en una nots adhesiva y colécala an ol espacio de abaio-

| “‘suiding Principles/ Principios Rectores

Below are the proposed guiding principles for the El Campo Comprehensive Plan.
Place a sticky note with any comments you have on the guiding principles.
e = arinch & para el Plan
Integral de El Campo. Coloca una nota adhesiva con cualguier comentario que
tengas sobre los principios rectores.

ith your comments here.
a con tus comentarios aqui.

Community Open House 2 Summary | 3




El Campo Comprehensive Plan | November 6, 2025

Demographics

Demographics/ Demografia

This was an informational board that provided a summary of
the demographic analysis conducted as part of the
Comprehensive Plan.

No comments were received on this board.

Enmplogmsnt by Sectort Enpla por Sector
nx
I [
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Future Land Use
Participants were asked to provide input on the proposed future land use.

No comments were received on this board.

Proposed Future Land Use Map/ Mapa Propuesto de Uso Futuro del Terreno

Agricullural and Rural Devaloprent @ Ganaral Commercial

Low-Density Residential ® Wixed Use Commercial
Medium Density Residential Lignt Industrial

® High-Density Residantial ® Hsavy Industrial

@ Mixed Use Residentinl @ Fublic ann Semi-Public

@ Central Business District @ Parks and Open Space
Meighborhood Commarcial O El Campo City Limits
Light Commecial 2 El CampoETJ
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Future Land Use Categories

This was an informational board that provided descriptions of

each of the draft future land use categories.

No comments were received on this board.

Population Projections

El Campo Comprehensive Plan | November 6, 2025

Future Land Use Categories/ Cutegorias de Futuro
Uso de Terreno
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This board provided an overview of the population projections till 2050 based on the recommendations of the

Future Land Use Map.

No comments were received on this board.

Population Projections/ Proyecciones de Poblacion
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Housing

This board presented a summary of the housing analysis and proposed strategies for meeting current and
future housing needs.

Manutactured home I ST%

oo 16X $183,400
acameo |
i3 umes B 22% $182,700
Swsums W 30K MEDIAN HOME
VALUE

Sorkuts S I%
Juis W 36%
ot stsches ) 28%

Tt detacher I 75.7%

Housing Units
Housing Affordability
Cost-Burdenad Occupied Units Paying Rent "8”
- TOTAL HOUSING UNITS
T S 90%
‘OCCUPIED HOUSING
10%

2 s 0 xm 2o 21

Cost-Burdened Occupied Units With 2 Mortgage
m g

# Housing - Comments
1 | No to working with non-profits to encourage
housing assistance. Bad Idea
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Opportunity Areas

This board provided description of the vision and strategies for developing each of the opportunity areas
identified as part of the Future Land Use Map.

eas de Oportun

opportunity Areas/ Ar

i FtheCity.

cing their individual characteristics. 3
HISTORIC DOWNTOWN OPPORTUNITY AR
MIXED USE OPPORTUNITY AREA sl

Assessment

aimed at enhan

fred the west,N
i sth.

: o : a !
conmer e ok The e A AN Sth the CBD's character, This area is home
for fi u :

[

& Future Development and Character

) Future Development and Charocter

an emphasis on walkability and connectivity.

Opportunity Areas - Comments

1 | Lost Lagoon already has sewer, water, and fiber. It
would make more sense to put the loop straight
out there.
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Transportation Infrastructure

This board presented an overview of the planned transportation improvement and proposed active
transportation strategies.

No comments were received on this board.

Transportation Infrastructure/ Infraestructura de Transporte

Active Transportation

fhuman biking, yiar
v k,8Chos] oreha pping e,
missi D lity
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Water and Wastewater Infrastructure

This board presented an overview of the planned infrastructure
improvements.

v

No comments were received on this board.
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Natural Hazards

This board included a map showing the locations of areas vulnerable to certain natural hazards in the City
Limits and ETJ.

No comments were received on this board.

Natural Hozards/ Peligros Naturales

fo,

Engagement and Public Input/

Engagement and Public InpUt Participacian y Aportacion Publica

This board included a summary of the public engagement
events to date and the feedback received through them. It
also included a list of key themes identified after analyzing
the engagement feedback.

No comments were received on this board.

KEY THEMES
Tl oy e
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Implementation

The multiple implementation boards listed proposed action
items that were identified to achieve the vision of the Plan.

# Implementation - Comments
1 | Do not want to see subsidized housing in this

Update the Unified Develogment
Code to remove bariers to

affordable housing prosuctio Sk untny

i

Planning &
tturm it

T Short u ey Reguition B
Update the Unified Devalapment "

Planing & S -~

W2 (Code o nclude a historic Shortterm ool T
presenvation ardinance. e

Shortterm PUNIE | gyution -

Deveiapment

Rngalotion -

Mg o

Go
Subchapter |, and ollow
sufficient ground floor

General Input
General Input/Comentarios Generales
Participants were asked to provide input on the draft

Comprehensive Plan.

# Opportunities for Improvement - Comments

1 | Concerns about lack of industry... major effect on
growth.

2 | Acity needs to look like a city. Most of it is dark.
Need more lights.

Basic functions not taken care of... paving,
painting, curbs, crosswalks.

To encourage development, City should offer 380 e ey
Agreement to help with infrastructure.

Please share your comments on the draft plan
Por favor comparte tus comentarios sobre el plan preliminar

~
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Comment Cards

In addition to conversations with the project team and interactive boards, participants provided feedback
through comment cards.

# CommentCards

Current plan for redeveloped high school will end “off campus” lunch for students. City
1 | government and restaurants need to have the district revisit this decision. Otherwise, City should
expect door to close.

2 | Family-friendly entertainment options — Guiding Principle

Without a clear projection of bringing industry to EL Campo, many plans cannot be implemented
due to lack of funds.

Comment Card
Tarjeta de comentarios

[ufmr{' r’/ﬂ* to- fedeve[o,kp( hish schos| !l @nd Offcamprs
Junch o sHdents, City ﬁowfﬁwv\‘ff restancants rqu o
64‘/'— -f""!_ £:5+’l‘6'-} /i’;/-‘Y-_'* 'f—'-u‘-S A'("—'“ﬁfﬁ-'\ ~ OTN(W.‘S{
L:"7 s,ka..\[u( €‘§ﬂen+ Gebd/', fe ¢ loge

Y 3 = 6»...@1.‘ /r.‘n.:.‘p,,(
4:0__:’7 F/:e.../!y T 'E“{V{f‘lﬂmw-f Qp)( ans ,w

ElcampoCompPlan.com

comment Card :
Tarjeta de comentarios

EIcampoCompPlan.com

e e
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All Meeting Boards

The following are a copy of all of the boards presented at the meeting.

Welcome

City of El Campo
La Ciudad de El Campo

Comprehensive Plan Update
Actualizacion del Plan Integral

Visit the Project Website here
Visita el sitio del proyecto aqui

[=]:y

EICampoCompPlan.com
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Engagement and Public Input
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Engagement and Public Input/
Participacion y Aportacion Publica

CGommunity Events

Community input does not always
take the form of a traditional
meeting. In some cases, outreach
can be expanded by meeting the
community where they are. The
planning team attended multiple
existing events, including the
Touch-a-Truck and Christmas Mall
events, while developing the Plan
and gathered valuable information
from attendees.
Touch-A-Truck
Key Tokeaways
= Address the lack of family-
friendly activitias and
entertainment options
= Provide more reasonable price
housing options
= Maintain the small-town feel
Christmas Mall
Key Takeaways
» El Campois a great place to raise
afamily, and residents love the
small-town feel
= Residents want ta see more parks
and open spaces
= Residents want more industrial
jobs
= Citizens want more family-
friendly entertainment, retail, and
restaurants

Comprehensive Plan Advisory
Committee

The Comprehensive Plan
Advisory Committee (CPAC)
provided knowledge from varicus
perspectives, including leng-term
residents, ceommunity leaders,
business owners, and developers.
The CPAC steered the planning
process, using concepts presented
by the City to directissues and
identify oppoitunities to refine
the Plan's recommendations.
Throughout the planning procass,
CPAC meetings were facilitated by
City staff.
CPAC’S Primary Role
= Provide knowledge of the area
= Identify issues and opportunities
= shape the community's vision
and goals
= Guide the Plan recommendations
and priorities
= Serve as ambassadars of the Plan
Key Tokeaways
= The City has appaortunities to
grow in the ET) to the northeast of
the City
= There is a desire to see mare
residential development in the
northern part of the City and
commercial and mixed use along
us 59
= Future development should
reflect a mix of uses and not just
one type

KEY THEMES
Tha koy thermes tha major
persan its, and CPAL

stamment and guiding principles.

Online Survey Summary

An online survey was utilized during

the planning process to gather input

and determine the community's

values. The survey measured

the local perception of emerging

trends, issues, and opportunities in

the community. The anline survey

exercise helped the planning

team understand the community's

priorities and guided the Plan's

recommeandations.

Key Tokeaways

= There is a desire te bring more
entertainment and nightlife inte
downtown

= Explare more ways to expand
economic development
opportunities

= Residents expressed a desire
to bring in more retail or local
businesses instead of having to
leave the City

= Provide more single-family and
afferdable housing opticns

= Improve the averall appearance
of the City

= Enhance streetscapes and
address infrastructure needs

Project Website

A project website was developed to
serve as a single point of information
for the community about the project.
On the website, residents could
learn about the project, download
meeting materials, review draft
plans, and provide input, Participants
were able to provide input through
an interactive exercise by dropping
apinonamapand providing a
comment. They were also able to tell
the planning team their vision for
the future of El Campo.

Key Takeowoys

= There is a desire to see better
lighting, sidewalks, beautification,
and general enhance connectivity
along roadways

= Residents want mere parks, trails,
and entertainment options

= Improve bike lanes and trail
connectivity throughout the City

= Improve drainage system

= There is a desire to see mare
mixed-use development in the
downtown area

from the various public input spurces. induding tha anline survey. in-
Thesa thames giva a sansa of the cammunity’s priarities and were used ba create the vision

Family-Friendly

Infrastructure and Roadway Downtown

Improvements

There is a desire to improve downtown
by incorporating mare entertainment
‘opportunities like events and festivals,
= improwving its appearance, and having a

'greater diversity of businesses.

© Continue to support the family-
friendly, safe, small-town character of

| There is a need to improve drainage.
the community.

the quality of roadways and pedastrian
, Cconnectivity.

= o e |

Affordable

There is a desire to provide affordable
housing at all income levels for
younger and older families, including a
variety of housing types.

Retail and Entertainment Housing Community Pride

There is a desire to have more
shopping and entertainment
opportunities in El Campo.

Residents value community
opportunities to bring people
together, but they also nota a nead to
improwve the appearance of vacant or
| underutilized properties.

. el

-~ Recreation Opportunities Economic Development

Createopport morebt
maore employment. and a range of jabs.

Increase entertainment/recreation
opportunities. especially those that
«cater to families and childran
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Vision

\#sionl Vision

Below is the proposed vision for the El Campo Comprehensive Plan. Review the
current vision text and let us know if you agree with the current vision or if any
updates should be made during this process.

A continuaci6n se presenta la visién propuesta para el Plan Integral de El Campo.
Revise el texto de la visién actual y diganos si esta de acuerdo con ella o si se
requiere alguna actualizacién durante este proceso.

| ‘Bl Campo is a family-friendly community known for its small-
' towncharm,wherediversecultures,recreationalopportunities,
quality housing options, and resilient infrastructure come

together to create a vibrant and welcoming place to live and
grow.

Place one dot on the board to identify if you agree or disagree with vision for El Campo.

Marca un punto en el tablero para indicar si estas en acuerdo o desacuerdo con la vision para El Campo,

AGREE/ ACUERDO DISAGREE/ DESACUERDO

Additional Comments/ Comentarios Adicionales

Write comments about the vision statement on a sticky note and place it in the space below

Escribe comentari lar=rii=c . i5id i . ;
ntarios sobre |a decﬁg 5 n:xww,_.,slon €n una nota adhesiva y colécala en el espacio de abajo.
\,.\:”" . mey |

Tl
=
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Guiding Principles

e S

oL

Below are the proposed guiding principles for the El Campo Comprehensive Plan.
Place a sticky note with any comments you have on the guiding principles.

A continuacién se presentan los principios rectores propuestos para el Plan
Integral de El Campo. Coloca una nota adhesiva con cualquier comentario que
tengas sobre los principios rectores.

Cima

Preserve and Enhance
Small-Town Character

* Preserve the local pride and
traditions that make El Campo
a unigue place to live by
supporting cultural events and
community gatherings.

* Beautify the community by
adding more streetscape
improvements, landscaping,
and public arts in key areas
such as downtown.

= Support historic preservation
efforts by maintaining historic
structures that reflect the El
Campo's heritage.

= Strengthen community ties
by partnering with local
organizations to create
opportunities to further
celebrate local culture, engage
residents, and contribute
to meaningful community
initiatives.

Expand Family-Friendly
and Entertainment
Options
* Attract diverse family-friendly

entertainment options for
younger adult i

@
s>

Diversify Economic
and Commercial
Opportunities

Promote commercial
growth while supporting

such as movie theaters, dining,
and shopping centers.

* Develop more multi-use
recreational spaces and
destinations, incorporating
features such as splash

local b to create
a balanced shopping
environment.

Prioritize and attract
development to strengthen and
diversify El Campo's economy.

Expand the Variety of
Housing Options

= Improve the guality and
condition of existing housing to
enhance livability.

= Encourage the development of
affordable and varied hausing
types that will appeal to people
at all stages of life.

* Foster redevelopment of

parks, updated playg
walking trails, and community

centers for outdoor events and

festivals.

® Increase unique and diverse
dining options, including a
mix of local eateries and well-
known franchises to cater toall
preferences.

s et et

£Ll
anberfammad Jcil 7es =

Partner with

institutions and and vacant lots into
programs to create training mixed d

opportunities that prepare residential neighborhoods.

residents for emerging job
markets.

strengthen
Infrastructure for
sustainable Growth

= improve the appearance of
downtown and make ita
destination that people want to
come to for shopping, eating,
and entertainment.

= Invest and maintain high-
traffic roads and sidewalks
to improve connectivity and
ensure safe and efficient
transportation.

= Prioritize beautification efforts

or

7

J,,',,,L’ J‘Mq ;
would be
afReteble

kar ha

ey §

e
e ardfor
_Senini

across the community by
planting trees, landscaping,
and improving entry gateways
with signage.

= Address drainage issues by
upgrading aging infrastructure
and expanding stormwater
capacity.

* Incorporate hazard mitigation
strategies into infrastructure
planning, such as enhancing
storm resilience, flood
prevention, and emergency
preparedness systems.

te with your comments here.
ja con tus comentarios aqui.
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Implementation

{
Implementation/Implementacion

| ‘ : Housing and Neighborhoods
¥ R implementation Time Corresponding Guidi
ecommendation S Involved Entities  Action Type orinciae 2 Potential Funding Source

Regulatory, Policy, and Programming

Update the Unified Development
Code to remove barriers to
affordable housing production Discretionary funding
and preservation by updating available to Planning &

H-1  regulations, such as reducing Short-term Planning & Regulation - Development, Requires
minimum lot sizes, setbacks, Development third-party funding, such
and dwelling size and removing as grants or partner
maximum floor area ratio resources
standards, where appropriate.

Discretionary funding

Update the Unified Development available to Planning &

H-2 Code to include a historic Shortarm Planning & Regulation e Qwelupment, !?equues
preservation ordinance Development > third-party funding, such
as grants or partner
resources
Update and revise codes and Discretionary funding
policies to encourage adaptive available to Planning &
reuse of older commercial Planning & o Development, Requires
H3 . 9 lation #n : ‘
properties to provide more SlctEtEy Development Reguianh = - third-party funding, such
housing options, especially in as grants or partner
Downtown. resources
Remove barriers to redevelopment
and infill by implementing single-
stair amendments to the building
code as authorized under Local Discretionary funding
14, |Government Code Chapter 214, Mid-term pelE Regulation available to Planning &
Subchapter |, and allow fo_r ) Development Patalooment
sufficient ground floor residential
units in buildings to satisfy
accessibility requirements under
Iy the Fair Housing Act.
Establish or continue programs
to support housing affordability,
including:
« Work with non-profits to
est=" astwork
of 4 1 ¥ Requires third-party
an 5
sef O s —-al o e -Goi Paining o Partnership funding, such as grants or
H-S 4oe adpsdlt nce On-Golng Development
o i PG partner resources
» Enl fousirg ©
Ngwm: ports
" assistance, and
"WSinz r_onst;ucu‘ow = & Project = Requires third-party
Cortinue doing NeTd iianits SRES 3 . funding, such as grants of
H.6 rehabilitation and preservation of On-Going Development Partnership g @' s
the existing housing stock.
Conduct a City-wide housing = = . A
2 : Planning & A equires a line item in
HT systems analysis that incorporates Mid-term Dweloprgenl Study f‘) P
Z an assessment of hazard risk
and vulnerable populations -
Tr:f:;rale e Planning ;‘, = < Requires a line item in the
Development, Public k) City Budget, Requires a line
o gk sl od On-Golng Works, Utllities, Partnership o A y o s
He ensure that they are considered in 4 ulr‘r. Safety item in the ClI
mitigation planning. > . - Requires third-party
Leverage recommended Planning & Financist o -, funding, such as grants of
H-9 neighborhood and housing On-Gaing Development Investment - partner (esources
programs.
i e o Ry s a line item In the
wayfinding elerments and signage Planning & P 7 - equires a lir
HA0 | in opportunity areas to help Short-term Development rojec City Budget
residents and visitors navigate
and explore the district easily Discretionary funding
avallable to Planning &
Allow the conversion of historic - Development, Requires
single-family dwellings to multi- Shor-tarm Planning Regulation o -, third-party funding, such
HA camily dwellings and commercial Development e or pagoer
uses, where appropriate.

resources
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Implementation/Implementacion

Preserve Expand Family- Diversify Expand the Strengthen
(o) and Enhance ME5 Friendly and Econamic.and: Variety of Infrastructure
o 22 smail-Town Entertainment {8 | Commercial m Housing for Sustalnable

Character Options Gpportunities. Options Growth

The table is organized into three categories identified in the Plan. For eachr fation, an ¢ ed timeframe for implementation, involved entities,
action type, corresponding guiding principle, ond potential funding source are identified to assist with planning ond completing the action.

Land Use and Development

Impl ion Ti i idi
Recommendation LA AT Involved Entities Action Type Cnrrespnr_!dll?g GEiting Potential Funding Source
Frame Principle

Downtown

. . . Discretionary funding
E lishah Pl
LU-1 stablish a historic district around Shart-term anning & Regulation Y available to Planning and
the downtown area Development Development
Vi
Provide incentives in certain
locations or zoning districts to
encourage redevelopment and
infill, especially in Downtown. . . .
Density bonuses, increased height . Planning & 2 Discreticnary funding
Lu-2 | . Mid-term Regulation o Y available to Planning and
limits, and reduced parking or Development Development
landscaping requirements can be P
offered in exchange for building
in Downtown or in one of the
opportunity areas.
Prepare_a Downtowq Devel_opment Planning & Requires third-party
Plan to identify specific projects Devel " fundi h +
evelopmen e . undin such as grants or
LU-3 |and design standards that can be Mid-term P ' Plan B & 9 N ‘
. ) - Texas Downtown . partner resources (Main
implemented to achieve the vision ;
Association Street Revitalization Crant)
for Downtown.
Consider joining the Main Street Requires third-party
Frogram to leverage funding Planning & IR funding, such as grants or
LU-4 |opportunities and to activate and On-Going Plan a7 B8
N . Development partner resources {(Main
implement improvements to the Street Revitalization Grant)
Downtown District.
Planning &
Engage the community in planning Development,
efforts and build partnerships with . City Development . @
LU-5 On-Goin : Partnershi o N/A
stakeholders and property owners g Corpoeration, P =
in Downtown. Chamber of
Cammerce
Implement placem.akmg initiatives Planning
such as public art installations, Development, Keep Requires a line item in the
LU-6 |street improvements, pop u Short-term ' Plan b
p pap up El Campo Beautiful, e P
events, outdoor seating area,
RN Parks, Public Works
decorative lighting, etc.

Commercial Developm
Update zoning requlations to:
= Encourage mixed use
development ensuring that
residents have easy access to
daily needs and services within
walking distance
= Define permitted uses,
dimensional standards, and
development patterns within
mixed-use districts
= Apply overlay districts to create
mixed use development zones
Establish zoning regulations that
allow for a variety of housing

Discretionary funding
avalilable to Planning and
Development

Planning & Regulation #

iy Development

Short-term

Planning & Discretionary funding

)

LU-8 |types, including affordable Short-term Regulation LR available to Planning and
. . . Development
housing options and mixed-use Development
development
Evaluate and establish new or
existing zoning districts that allow Planning & Discretionary funding
LU-9 4 d Short-term d Regulation [ available to Planning and

a wide variety of commercial use Development
Development

types
Economic Development

Offer incentives such as tax breaks Planning &

LU-10 ar community grants to attract 0On-Goin Develapment, Financial & Requires a line itern in the
developers and businesses to 9 City Development Investment = City Budget
develop in the opportunity areas. Corporation
Encourage and incentivize
developers to incorporate . Planning & Financial . . A

LU-M o 0On-Coing Public Private Partnerships
parks and trails into proposed Development Investment
residential developments

City Devel t
Support lacal businesses through fty Deve upmen Requires third-party
L N . . Carporation, N @ i

LU-12 |training programs and financial 0On-Coing Chambar of Partnership [rea funding, such as grants or

assistance partner resources
Commerce
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Implementation/Implementacion

Recommendation

Establish design standards for the
historic downtown area.

Conduct a comprehensive survey
and an associated evaluation
process of historic buildings and
other eligible resaurces.

Protect histaric districts, such as
the downtown area and buildings,
through histaric landmark
designation.

H-14

Allow compatible infill
caonstruction af multifamily
housing on vacant parcels in
histaric districts,

H-15

Assess the feasibility of reinforcing
historic structures with disaster-
resistant materials and using
nature-based soluticns to protect
cultural sites.

H-16

Provide fiscal and technical
assistance such as financial

Preserve
and Enhance
Small-Town
Character

Housing
Implementation Time

Frame

Involved Entities

Expand Family-
Friendly and
Entertainment
Opticns

Diversify
Economic.and
Commercial

Opportunities

@
I

aan

d Neighborhoods

Corresponding Guiding

Action Type Principle

Historic Buildings and Preservation

Planning &

Mid-term Regulation e
Development
Mid-term Planning & Study %
Development
Mid-term Planning & Policy L
Development
Short-term Planning & Regulation 8% |t
Development
Planning &
Development, Study, ey

Long-term, Mid-term

Building Permits &
Inspections

Funding and incentives

Partnership

Expand the
Variety of
Housing
Options.

Strengthen
Infrastructure
for Sustainable
Growth

Potential Funding Source

Requires a line item in the
City Budget

Requires a line item in the
cp

Requires a line item in the
City Budgst

Discretionary funding
available ta Planning &
Development, Requires
third-party funding, such
as grants or partner
resources

Requires third-party

funding, such as grants or
partner resources

Requires third-party

Planning & Financial
H-17 | incentives, grants, and tax breaks Long-term ing ! ! L funding, such as grants or
Development Investment
to enceurage investment in partner resources
histaric properties.
. . . Requires third-part
Leverage state-level incentives for Planning & Financial _qu\ ra-party
H-18 ) Long-term e funding, such as grants or
historic preservation. Development Investment
partner resources
Enceurage private-sector Planning & Financial Reguires third-party
H-19 investment in historic preservation 0On-Gaing 9 Inwestment, e funding, such as grants or

initiatives

Recommendation

Maintain updated System
Development Fees that align with
increased maintenance costs fram
new development, as proposed in
the FLUM,

I-1

Development

Partnership

Infrastructure, Public Facilities, and Services

g i Vil Involved Entities Action Type
Frame

Corresponding Guiding

Water, and Wastewater Infrastructure

On-Going Works

Utilities, Public

Plan

partner resources

Potential Funding Source

Requires a line item in the
cip

Provide density bonuses and
other incentives for low-impact
developments that reduce

water consumption such as
water menitoring systems

and xeriscaping. Examples of
incentives may include increased
height limits and reduced parking
or landscaping requirements

I-2

Planning &
Short-term

Development, Public
Works, Utilities

Regulation

N/A

Dewvelop a new Water and
Wastewater Master Plan for the
City of El Campo to plan for future
water and wastewater needs

that align with prajected growth.
This plan can be used to identify
projects to include in the CIP that
improve or expand the water and
wastewater systems.

I-3

Mid-term Works

Utilities, Public

Plan

Requires a line item in the
CIp

Maintain seamless and

effective callaboration between
other relevant agencies and
stakeholders during large-scale
transportation, infrastructure
and public facility projects in the
region (such as collabaration with
TxDQAT, Wharton County, adjacent
cities, etc.

14

Planning &
On-Going
Works

Development, Public

Partnership

Requires third-party
funding, such as grants or
partner resources
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Implementation/Implementacion

Presarve Expand Family- Diversify

(&M and Enhance
i@y smait-Town

Expand the Strengthen
Econonic and Variety of Infrastructure
Commercial ﬂm Housing far Sustainable

Cpportunities Options Growth

Friendly and
Entertainment | |
Character Options

Infrastructure, Public Facilities, and Services

M s Involved Entities Action Type curresporjdll_ﬂg Suiding Potential Funding Source
Frame Principle

Transportation Infrastructure

Requires & line item in

Develop a Thoroughfare Plan Planning & the CIP, Requires third-
-5 | based on the recommendations of Short-term Development, Public Plan £ party fundmgl such
the Comprehensive Plan. Works as grants or partner
resources
Expand utility and street Planning &
infrastructure to potential growth Development, . - Requires a line item in
=8 areas, such as the apportugity Long-term Utilities, Public Profect W i i the CIP
areas, to encourage development. Warks
Develop a comprehensive Mobility
Plan that reevaluates the existing
thoroughfare network, creates a
city-wide active transportation
network, updates roadway and
streetscape design standards, and
provides a prioritized, multimodal Planning & = Requires a line item in
|I-7  |strategy to support current and Mid-term Development, Public Plan Eﬁ’ﬁ;" £ q
. the CIP
future transpartation needs far Warks
all users. This plan can be used
ta identify specific locations
for pedestrian and bicycle
improvements, such as sidawalks,
trails, and bike lanes and prioritize
the projects
Requires a line item in
Identify and apply for grants . .
ta acqrire rigrft?;‘—wa\?for Planning & Financial 13 the CIF, chy‘rcs third-
-8 | ’ Mid-Term Development, Public e B party funding, such
improvements to the vehicular and Investment
active transportation network. Works as grants or pariner
resources
Review peer cities' design
manual and the 2022 TxDOT Planning & Requiresalineitem inthe
I-9 | Design Manual to determine best Short-term Development, Public Palicy F 3 a Citw Bud
practices in the flexible roadway Warks ity Budget
design criteria.
Develop an Asset Management .
Planning & . . .
110 process to identify and prioritize Mid-Term Develapment, Public Program B chulrcs a line item in
street improvemant projects for Warks the CIP
Capital Improvement Program.
Conduct a thorough inventory of
existing sidewalks and bus stops,
including an evaluation of their Requires 5 line itam in the
I-11 | physical condition, accessibility Mid-term Public Works Plan P a P
features, and compliance with ADA
standards, to prioritize needed
improvements across the City.
Develo fety Action Plan
guide epff?)rstz \ent\:edc:c?ng 5:vetr2 Planning & Requires a line item in the
1-12 crashes and improving roadway Mid-term Development, Public Plan & ap
Works, Public Safety
safety
Provide accessible, convenient,
and safe pedestrian and
bicycle infrastructure, such as
sidewalles and multimodal trails Requires third-party
connecting destinations within Flanning & funding, such as grants
I-13  |the appartunity areas and to Long-term Development, Public Plan ﬁq . or partner resources,

Comirehensive Plan.

the surrounding neighborhoods
based on the recommended
improvements identified in the
Mobility Plan recommended in this

Develop a new Parks Master Plan

Works, Utilities

Parks, Recreation

Requires a line item in the
cip

Requires a line item in the
CIP, Requires third-party
funding, such as grants or
partner resources

|14 |that addresses the changing needs Mid-term and Community Project A%
and priorities of the community. Services Boards
TR .
1-15 v adopted p Short-term and Community Project e

plan as recommended in this
Comprehensive Plan.

Services Boards

Requires a line item in
the City Budget, Requires
third-party funding, such

as grants or partner
resources
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General Input

seneral Input/Comentarios Generales

Please share your comments on the draft plan
Por favor comparte tus comentarios sobre el plan preliminar

CoRhverne abenk Jacl of Fi o\\.d'r/ M})lor efRest on jv\:m}.ﬁ. = El)/
A Ct veeds “p ook ke & eity. Most of if /3 davie . el tore frgids — E

b 7 Vil
Bosle Ranehlons mot daler  cave of ... peving, f’u'»&-r‘kf curbs, cress alks - EQ’

70 Eﬂcnqm:!« Devilopret Sheuld offe- @ ZPD Agreaw—sh o HAetp s Eafrssedars — il

Place a sticky note with your response here
Coloca una nota adhesiva con tu respuesta aqui
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Demographics/ Demografia

Population Growth/ Crecimiento Poblacional

12,220
11,695
11,534 11,545
10,945
2000 2010 2015 2020 2023
Race/ Raza
66.9%
0.3
8,0% 4%
- 0.2% 0.0% -
White Blackar Asian Seme Other  Twao ar Mare
Am: Race Races
[
Employment by Sector/ Emplea por Sector
24.3%
103% o
I 9.2% 7.9% 78%
Educational  Retail Trade Construction  Agriculture, Manufacturing
Services, and Forestry,
Health Care Fishing and
and Social Hunting, and
Bssistance Mining

Education Attainment/ Logro Educativo

Graduate or professional degree

Bachelor's degree

Associate's degree

Some college, no degree

High school graduate (includes equivalency)
Sth to 12th grade, no diploma

Less than 9th grade

Age and Sex/ Edod y Sexo

Male  Female
5 years and over
80t0 84 years

75 ta 19 years
0to T4 years
65t0 60 years
60t0 64 years

55 t0 S0 years
500 54 years

45 t0 40 years
0t0 M years

3510 20 years
3010 34 years
2510 20 years
2010 24 years
1510 Layears
1016 14 years
S0 9years

Under 5 years

Ethnicity / Etni

W Fispanic or
Litine Origh

Median Household Income/ Ingreso Fumiliar Medio

$67,356 |
MEDIAN HQUSEHQLD
INCOME

I .0%

I ©.0%

I 11.6%

I 19.3%
I 3.9%
I 7.7%

I 11.5%

Source: U5, Census Bureau, 2019-2023 American Community Survey 5-Year Estimates.
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Housing
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Future Land Use
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Future Land Use Categories

Future Land Use Categories/ Categorias de Futuro
Uso de Terreno

Future Land Use

Intent and Character
Category

The Agricultural and Rural Daveloprent category encomppasses Bl Camoo's traditicnal, low-density rez’dent’al develeoments and agricultural

PERIENICDEAN A0 | landscapes. This designation is interded to preserve the area's rural charecter and promete complementary uses such as ranching, active
ENRAL DEELWEEMENT|  crop cultivation, and narvesting. Residential developrments within tais use typically consist of detached single-family homes stuated or large
lots and are campatible with the land's surrounding rural ook and feel.

N ENSR The Low-Density Residential category is primarily composed of single-family detached residential structures arranged in a tracitional
I BN ST Y GOy 18 prmartly comp g ¥ 9
R neighborhaos setting where rach dwelling unitis ocated on an individual lot.  his land uze category emphasizes larger lot sizes and design
RES|DENRISE Teatures that preserve the single-"amily character of the community.

The Medium-Density Resicential cateqory is intendad to expand the housing choices in the City to provide more varisty of bousing
. - aptions at different price points. This category will also serve as a transitian hetwesn traditicnal single-family nomes 2nd higher-density
HEDIVM=DERSITH developrments to create zppropriate buffers. Residentizl develeprnant within this catagory includes both attached and detached rasidential
RESIDENEIN structures, including palio hames, cuplexes and lownhomes. This category should allow for & mix of densities, [ol sizes, housing styles, and
patterns. Surrounding retall or office should be connerted by padestrian and multi-madal paths when compatible in scale with surrounding
resicencias

The High Gensity Residential category is characterized by concentrated mult “amily housing develaoments that accommadsate the highest

HIGHEBENS T density of residential units per acre such as nulti-story apartment buildings, condorminium complexes, and mized use developments
Development within this category shoule tyaically have fientage and main access directly on an arteriz| or collector street for convenient
RESIDENNIRL access o employment and commerdial areas witnout inducing vehicle traffic through lower-cens iy neighberhacds, Medium-density housing

ypes may be appropriate deoending on lecation and scale

The Mixed Use Res'dent'al Districs categary accormmaodates a B end of residential denzitios snd supporting commercial uses, primariy in tha

MIXED USE saste-n partion of the ET.. This district encourages a variety of hous'ng types ranging frem single-family homes to high-density apa-tmants.
Supperting commaerzial development is sppropriate in this cistrict along major corriders to provide personal servces, retail and employmenrt
RESIDENEIAL apporturities. This district also supports mixed use master-planned developrents to accorrmodate future graveh and evolving cammunity
needs.

N3 AR 2] The Centra Businass District category represerts El Campo’s Downtown area. This area includes a mixture of sing e-farily and mulitamily
hemes andd mixed uses that cantribute to the activity and character of Downtown, Develoarmant within this area should prioritize padastrian
DISTRICT ariented sueetscooes through the Lse of lighting, street trees, and benches to promete walkability

N _ The Neighborhaod Commercial catagory includes a varisty of small-scale retail development, typiczlly along miner artarials, at the
HE(G HEDRE00E] neighborhood leve . This designation is intended to provice a blend of small businasses with housing and cater to the community’s everyday
GO MERBIZIS needs, offering establishments such as emall retail, dining, and oersonal services. These usas generally serve as a buffer between residential
and commercial land uses and should be eppropriate in scale and intensity with established end planned residences in the area

The Lght Conmercial categary includes a variety of smal and medium-scale reta’l develcpmernzs a ong msjor interlor corvidors. This
des’gnaticn is intended to cater to the community’s everyday reeds, offering establishrments sucn as retail, dining, and personal servicas.

[ TS L | Consiceration for adjacent residertial anc cormmercial land uses snould be made to ensure compatible scale and bufferng, These uses are
most appropriate a ong major intarior corrides within the o' core, such as Jackson Siraet, Mechanic Streat, Wharton Street, snd West
Leza.

Geraral Commartial land usas should encaurage large-scale commercial uses and supporing functons that mest the needs of local and
GENERAL broader communities, This inc udes businesses such as retail, who esale sales and services, and office uses. These uses will ke primarily
COMMERCIAL located slong higa-traffic aress near major corridors such as US 59, 5H 71, end Mechanic Street snd buffered from sing e-family reside atial

deveopments to ensura desirable developmant patterns

The Mixed Use Commercial category is intended to blend residential and nonresiderial uses, integrating commerdial, ofice, and retall
usas within a single area. These areas 2rould [osler pedestran accass 1o shops and dining while oriorilizing natural leaturas and situating

MIXED USE kuildings along streets and sidewzlks. This cesignation provides an oppetunity for a variety of land uses may be majarity resicential or
commercial basad on context. This designation is most suitable slong major commercial camdors autside the cantral busirass district,
OMMERCIAL includdiag US 5%, Bus. 5%, and Hwwy 71/Meachan’c 5t This desighaticn is intended to serve as a transition use betwsen bigher and lowesr

intensity commercial uses. H gh-density residential may be incoroorates where deemed appropriate

The lght Industrial land use category encompasses industrial act'vities for the small-scale production or assembly of goods. Businesses in
these arcas play a wital role in fostering local erployment opporiunities and bolstering the munidpalily's lax revenue base. These aperalions
typica ly cccur indaars to avoid generating nuisanzes (noise, odor, dust, etc). Cperationz| needs such as freight loading and mztarial storage
snould be screened away from vekicu ar and pecestrian thoroughfares,

EIGHINDUSTRIALE

The Heavy ndustrial category reprasents areas devotad to nigherintznsity industrial uzes such as manufacturing, storaga, distribution,
assembly, and larger shipoing eperatons, potentally generating higher levels of noise and waste. In addition to large-scale industrial
GIFNARUTUE A operations, office and retall uses provice accessary functions to support administrat've needs and conveniert goods and servicas to
those employed in this area, Rezidential usss are not appropriats for th's modu e due to the interzy of manufacturing and distribution
establishments.

PUBLIC AND SEMI- The Public znd Sermi-Public eotegary encompasses the City's governmental, institusional, educational, ane religious institutions, such as fire
and oolice stations, schocls, plazes of warship, and land used by the City for storzge e facilities. These uses are generally appropriate within
PUBLIC any of the other futue land use categories

PARKS AND OPEN Parks, recrcat onal Tacilities, trails, and other open spaces that curenty exist or are planned ereate this land use designation. These types of
uses can also be appropriztely integrated into any of the other future land use categeries, except industrial uses. Industrial uses are generaly
SPACGE not eompatible with parcand but may thaughtfuly incorporate tria's and Aoodplaing or wetlands.
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Water and Wastewater Infrastructure

Water & Wastewater Infrastructure/
Infraestructura de Agua y Aguas Residuales

Water and Wastewater Planned Improvements

FM 653 Water Line, &
Sanitary, and Stormwater

Drainage Improvements

W )

Addmg Elevated

/ Water Tower at =]+ Pub\lc Wt 10
/ WilsonRoad Water Sam Bishkin Lift Station L/
Department ]
/ Plant Improvements X s
///* ‘ " st i TISTW T | fidgrosie N8 | :
/ \ W5 e 7 Water and Sanitary bored under K o
| the freeway for development

;‘* opportunities

1
amr\) s
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W

CEiy
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ft

4 Treatment Plant
= Improvements -

% mrmré/“é%/y
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ey / //;/K’L e tnumv unmnn - /// !
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Sources: n, FAOJNOAA, USGS, © OpenStreetMap
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S A R
-+ Spot Elevations Developed Residential Waterbodies
----- Electric Transmission Lines (HIFLD) Developed Non-Residential ~- 100 Year Floodplain (FEMA)
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—— Water Improvements

Sewer Improvements
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Meeting Agenda

Comprehensive Plan Public Presentation
Presentacion Publica del Plan Integral

MEETING AGENDA AGENDA DE LA REUNION

Date: November 6, 2025 Fecha: 6 de noviembre de 2025

Time: 5:30 PM - 7:30 PM Hora: 5:30 PM - 7:30 PM

Venue: Civic Center Lugar: Civic Center

How to Participate Como participar

* Join us for a brief * Acompananos en una
presentation on the draft breve presentacién sobre el
Plan borrador del Plan

* Review information and * Revise la informaciony
add your comments to the agregue sus comentarios en
interactive boards los tableros interactivos

* Talk to the project team to * Hable con el equipo del
provide feedback proyecto y comparta sus

opiniones

Visit the project website for regular updates on the project!
EiCampoCompPlan.com
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Meeting Agenda Continued

About the Plan/ Sobre el Plan

COMPREHENSIVE PLAN OVERVIEW

The Comprehensive Plan provides an assessment of the physical, social, and
environmental factors influencing El Campo’s growth and development. An
overview of the City’s existing conditions is included to establish a foundation

for the following chapters of the Plan. Understanding the City's background and
context helps identify the community’s needs and desires and sets the stage for
all subsequent recommendations within this Plan. The inferences drawn from
the baseline studies (housing analysis, demographic analysis, existing land use
analysis, natural hazards overview, public infrastructure, and transportation
analysis) are used to develop the Future Land Use Map and recommendations for
this Plan.

LAND USE PLANNING AND HAZARD MITIGATION

El Campo is characterized by a rich array of natural assets that contribute to

its unique identity and livability. The City’'s location in the Gulf Coast Region
enhances its climate and biodiversity, allowing a variety of species to thrive in
its humid coastal environment. The abundance of various water sources and
green spaces also contribute to the area’s scenic beauty and provide numerous
recreational opportunities for residents. Along with its natural assets, El Campo
also faces several potential hazards that must be addressed to protect its
residents and environment.

The Comprehensive Plan provides information on El Campo’s different assets
and resources to inform the conditions that will impact its future. By recognizing
and leveraging its natural assets while proactively addressing potential hazards,
El Campo can create a sustainable and resilient community that thrives in its
environment.

®
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Flyers and Advertising Media

Flyers

Comprehensive Plan
Public Presentation

WHERE WHEN

Civic Center November 6, 2025
2350 N Mechanic St N

El Campo, TX 77437 $:30 pm

Join us for a presentation to learn about the

Draft Comprehensive Plan, meet the project
team and provide input.

Visit the project website
to learn more!

What is the Comprehensive Plan?

The City of El Campo is in the process of updating the
Comprehensive Plan. The Comprehensive Plan will serve

as the City’s road map for the next 10 to 20 years. It will

include recommendations for addressing issues related

to transportation, land use, downtown, and economic
development. The City Council, Planning Commission, and City
Staff will use the Plan to make important land use, budgeting,
and development decisions.

EICampoCompPlan.com

E DFREESE
A :NICHOLS
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Facebook Post

City of El Campo e
November 6 at 12:25PM - @
Happening tonight! &
This event will include a brief presentation of the comprehensive plan draft, followed by a Q&A
session and networking around displays with the consultant team & staff. Please join us at this

public event to provide any final thoughts, comments, or feedback to the plan before it gets
presented to Council for adoption in early 2026.

The comprehensive plan is a key tool that will help guide future decisions for El Campo, shaped by
community input from surveys, events, and feedback from the Comprehensive Plan Advisory
Committee & City staff.

See ya'll there!

r bUlll[lI’ElIEllSIVE rian
Public Presentation

WHERE WHEN

Civic Center November 6, 2025
2350 N Mechanic St i

El Campo, TX 77437 §:30 pm

Join us for a presentation to learn about the

Draft Comprehensive Plan, meet the project
team and provide input.

Thu, Mov 6

Comprehensive Plan Public Presentation

2350 N Mechanic St, El Campo, TX 77437-2343, United States
10 people interested

City of El Campo vee
November 3 - &

Happening next week! =

7 Interested

This event will include a brief presentation of the comprehensive plan draft, followed by a Q&A
session and networking around displays with the consultant team & staff. Please join us at this
public event to provide any final thoughts, comments, or feedback to the plan before it gets
presented to Council for adoption in early 2026.

The comprehensive plan is a key tool that will help guide future decisions for El Campo, shaped by
community input from surveys, events, and feedback from the Comprehensive Plan Advisory
Committee & City staff.

See ya'll there!
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Public Presentation

WHERE WHEN
Civic Center November 6, 2025
2350 N Mechanic St i

El Compo, TX 77437 5'30 pm

Join us for a presentation to learn about the
Draft Comprehensive Plan, meet the project
team ond provide input.

Thu, Nov 6

Comprehensive Plan Public Presentation

2350 N Mechanic St, El Campo, TX 77437-2343, United States
10 people interested

¥ Interested
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