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JOINT PUBLIC MEETING SUMMARY 
November 6, 2025 | 5:30 pm | El Campo Civic Center 

About the Open House 
A Joint Public Meeting for the Comprehensive Plan was held at the El Campo Civic Center on November 6, 
2025, from 5:30 pm to 7:30 pm. This meeting aimed to present an overview of draft Comprehensive Plan and 
gather public feedback prior to moving to the adoption stage. The event was advertised in an article in the 
local paper, on the local radio station, on social media, with flyers posted at City Hall and handed to other 
businesses, and by sending emails from the City and local organizations, including the Chamber of 
Commerce.  

The meeting began with a formal presentation including a brief overview of all the chapters of the 
Comprehensive Plan. During the meeting, attendees could review interactive presentation boards that were 
placed around the room and provide feedback using sticky notes placed on the boards and comment cards. 
All materials were available in English and Spanish. Members of the project team from the City of El Campo 
and the consultant team, Freese and Nichols, were available to answer questions during the meeting and 
collect additional input through conversations with attendees. Based on the sign-in sheet, about 35 
community members attended the event. Attendees included general public, City staff, some City Council 
members, and some Planning and Zoning Commission members. 

This summary includes all of the input received during the open house, a copy of all of the boards presented, 
the meeting agenda, a list of attendees, and other media related to the event.  

Planning Team Conversation with Participations 

• A participant asked how many homes the new water wells being drilled could accommodate. 
o Emphasized the need for industry investment in El Campo. 
o Highlighted the lack of family-friendly facilities, noting Bay City’s new movie theatre, bowling 

alley, and arcade center, and questioned why El Campo cannot have something similar. 
• Another participant stated that El Campo needs better infrastructure, including roads, sidewalks, 

and water/sewer systems. 
o Expressed concern about the absence of a major regional hospital, asking what happened to 

previous plans. 
o Voiced dissatisfaction with the City’s direction, urging officials to plan better for incoming 

residents. 
o Stressed the importance of focusing on jobs and the economy. 

• Another participant raised concerns about high property taxes in El Campo. 
o As a developer, described difficulties working with City officials. 
o Suggested the need for incentives to encourage developer investment in the City. 

• Overall feedback centered on the lack of jobs, growth, infrastructure, and family-friendly activities. 
• Participants expressed love for their community but a desire to see meaningful changes. 
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Photos from the Open House 
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Public Input Received 
Interactive input boards were displayed during the event to inform and gather feedback from the community 
regarding various topics for the El Campo Comprehensive Plan. The feedback received is summarized in this 
section. A larger copy of all boards presented in the meeting is available in the following section. 

Vision 

Participants were asked to review the draft vision that was 
developed based on public input. They were then asked to 
place a dot on the board to indicate if they agreed with the 
draft vision statement. Participants could also provide 
additional input by using a sticky note and placing it on the 
board.  

 

 

 

Guiding Principles 

Participants were asked to review the proposed guiding 
principles of the Plan. The vision and guiding principles, 
based on public input and best practices, will inform the 
creation of goals and objectives for the Plan. Participants 
were then able to provide comments on the draft guiding 
principles by placing sticky notes with their comments under 
a specific guiding principle on the board. 

 

 

 

Choice Responses Percent 
Agree 5 83.3% 
Disagree 1 16.7% 
Total Respondents  6 100% 

# Vision - Comments 
1 El Campo does not equal a vibrant community. It 

is missing many entertainment, leisure, and retail 
opportunities. 

# Expand Family-Friendly and Entertainment 
Options 

1 Young people need entertainment facilities – 
movie theatres, bowling alley, laser tag, etc. 

# Expand the Variety of Housing Options 
1 Tiny homes? Would be affordable starter homes 

for young people and/or seniors. 
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Demographics 

This was an informational board that provided a summary of 
the demographic analysis conducted as part of the 
Comprehensive Plan.  

No comments were received on this board. 

 

 

 

 

 

 

 

 

Future Land Use 

Participants were asked to provide input on the proposed future land use.  

No comments were received on this board. 
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Future Land Use Categories 

This was an informational board that provided descriptions of 
each of the draft future land use categories. 

No comments were received on this board.  

 

 

 

 

 

 

 

 

Population Projections 

This board provided an overview of the population projections till 2050 based on the recommendations of the 
Future Land Use Map. 

No comments were received on this board.  
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Housing 

This board presented a summary of the housing analysis and proposed strategies for meeting current and 
future housing needs. 

 

 

 

 

  

# Housing - Comments 
1 No to working with non-profits to encourage 

housing assistance. Bad Idea 
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Opportunity Areas 

This board provided description of the vision and strategies for developing each of the opportunity areas 
identified as part of the Future Land Use Map. 

 

 

 

 

  

# Opportunity Areas - Comments 
1 Lost Lagoon already has sewer, water, and fiber. It 

would make more sense to put the loop straight 
out there. 
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Transportation Infrastructure 

This board presented an overview of the planned transportation improvement and proposed active 
transportation strategies. 

No comments were received on this board.  

 

 

Water and Wastewater Infrastructure 

This board presented an overview of the planned infrastructure 
improvements.  

No comments were received on this board.  
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Natural Hazards 

This board included a map showing the locations of areas vulnerable to certain natural hazards in the City 
Limits and ETJ. 

No comments were received on this board.  

 

Engagement and Public Input 

This board included a summary of the public engagement 
events to date and the feedback received through them. It 
also included a list of key themes identified after analyzing 
the engagement feedback. 

No comments were received on this board.  
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Implementation 

The multiple implementation boards listed proposed action 
items that were identified to achieve the vision of the Plan. 

 

 

 

 

 

 

 

 

 

General Input 

Participants were asked to provide input on the draft 
Comprehensive Plan. 

 

 

 

 

 

  

# Implementation - Comments 
1 Do not want to see subsidized housing in this 

Town. 

# Opportunities for Improvement - Comments 
1 Concerns about lack of industry… major effect on 

growth. 
2 A city needs to look like a city. Most of it is dark. 

Need more lights. 

3 Basic functions not taken care of… paving, 
painting, curbs, crosswalks. 

4 To encourage development, City should offer 380 
Agreement to help with infrastructure. 
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Comment Cards 

In addition to conversations with the project team and interactive boards, participants provided feedback 
through comment cards. 

 

 

# Comment Cards 

1 
Current plan for redeveloped high school will end “off campus” lunch for students. City 
government and restaurants need to have the district revisit this decision. Otherwise, City should 
expect door to close. 

2 Family-friendly entertainment options – Guiding Principle 

3 Without a clear projection of bringing industry to El Campo, many plans cannot be implemented 
due to lack of funds. 
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All Meeting Boards 
The following are a copy of all of the boards presented at the meeting.  

Welcome 
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Engagement and Public Input 
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Vision  
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Guiding Principles  
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Implementation 
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General Input 
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Demographics 
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Population Projections 

 



El Campo Comprehensive Plan | November 6, 2025 

Community Open House 2 Summary | 23 

Housing 
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Future Land Use 
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Future Land Use Categories 
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Opportunity Areas  
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Water and Wastewater Infrastructure 
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Transportation Infrastructure 
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Natural Hazards Map 
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Meeting Agenda 

 



El Campo Comprehensive Plan | November 6, 2025 

Community Open House 2 Summary | 31 

Meeting Agenda Continued 
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Flyers and Advertising Media 
Flyers 
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Facebook Post 
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