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Meeting Agenda

• Introductions
• About the Project
• Next Steps
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Project Team

Presentation Name & Page #

Principal-in-Charge 
Chance Sparks, FAICP, CNU-A, 

ENV-SP

Project Manager
Caitlin Admire, AICP, LEED AP, 

ENV SP

Project Planners
David Jones, AICP
Wilson Kerr, AICP

Caroline Stewart, AICP
Ryan Slattery, AICP, ENV SP

Lora Socarras
Jay Narayana, AICP

Mike Huston, AICP, LEED AP

Engineering Coordination
John Nett, PE, CFM + Subject 
Matter Experts as needed in:

 Transportation Design/Planning
   Traffic Engineering
   Stormwater and GSI
   Environmental
   Water and Wastewater Utilities

Assistant 
Project Manager

Evan Olszewski, AICP

Senior Advisor and 
Quality Management 

Daniel Harrison, AICP

City of Kyle

Led from our San Marcos Office
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Development Code 
and Engineering Manual

• Best practice is to address 
simultaneously

• Allows for quality code 
development 
 User-Friendly

 Defensible

 Facilitates the development 
process

 Provides innovative solutions and 
approaches
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Code Diagnostic

• Operationalizes recent Comprehensive 
Plan and other plans

• Issue statement and recommendations 
for addressing it, varying detail based on 
impact to code organization and content

• Informed by City staff, officials, 
internal/external code users, and 
professional observations – best point of 
engagement

• Facilitates consensus-building and 
accountability at the beginning and the 
conclusion of the effort
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Themes from P&Z 

• Encouraged Development Types
• High-quality mixed-use communities.
• Walkable, tree-shaded neighborhoods.
• Development that supports multimodal transportation.

• Discouraged Development Types
• Massive logistics parks/warehouses
• Data centers
• Uncontrolled sprawl or low-density-only development, especially 

near eastern gateway
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Themes from P&Z 

• Summary
• Align code more closely with community goals.
• Promote housing and economic diversity.
• Incentivize quality design and sustainability.
• Balance flexibility with standards to encourage innovation 

without loss of character.
• Reinforce fiscal sustainability in development approvals.
• Improve predictability/usability of code.
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Themes from P&Z 

• Summary
• Strengthen landscaping standards for conservation
• Promote tree preservation/protection
• Introduce Dark Sky lighting concepts
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Feedback Opportunities

• Code questionnaire (handouts)
• City Council and P&Z joint workshop

• August/September
• Community open house(s)
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Next Steps

Communications & 
Transparency
• Kickoff/Familiarization Tour (April 10)
• Monthly/Biweekly meetings with staff 

advisory team
• Public Engagement Plan

• Stakeholder/focus group meetings
• Workshops/Updates to P&Z/City 

Council
• City Council/P&Z joint workshop
• Open Houses
• Tabling public events
• Web-based engagement
• P&Z Hearing & Recommendation
• City Council Hearing + Adoption
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Code 
Diagnostic
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Discussion 
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Final Draft Final As 
Adopted



Project Schedule
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JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

Diagnostic

Module 3

Refinement & 
Adoption

Module 2

Module 1

Module 4

Additional Module 
or Schedule Flex

Accounts for necessary flexibility to spend 
more time in diagnostic, in a specific topic 
area, or add a review module to support 

workload management with city staff while 
maintaining schedule

Phase 1

Phase 2

Phase 3
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