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COLLIERVILLE

YOUR TURN!

ré Community Meetings

Say hiand tell us...

What have you learned from your meetings with peers, friends, colleagues,
and others in the community? What conversations went well?

What questions remain? What new ones have appeared? What challenges
have you faced?
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GROUND RULES
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Think Creatively

Work for the
Town's best
INnterest

Be willing to
come to
CcONsensus

Consider public
input

Discuss
respectfully

Be prepared for
meetings
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DECEMBER MEETING THEMES

Preserve Small-Town Connectivity, Protect Housing
Character but Embrace Walkability, and Character but Improve
Intentional Growth Greenways Cost and Aging-in-Place
/2
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Keep the Town Square’s Build a Local, Human-scaled, Transparent, Predictable,
Vibrance Adaptable Experiential Economy Collaborative Growth
Management
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ENGAGEMENT RESULTS <

7. Overall, how do you feel about Collierville? (select one)

Not good - it needs a lot of help |

OK community that is missing a lot

Good community, but it could use some work _

Great community that just needs a few things

0% 10% 20% 30% 40% 50% 60%

Answered: 1,182 (97.8%)
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COLLIERVILLE

ENGAGEMENT RESULTS

8. In which areas do you feel the Town is doing well? (select all that apply)

Medical and hospital

Schools

Creating more opportunities for walking/biking
Transparency of actions

Fire service

Police service

Parks and recreation

Historic preservation

Attracting new businesses to the area
Fiscal responsibility

Planning for the future

Street condition

Trash collection

Water and sewer

o

Answered: 1,200 (99.3%) 200 400 600 800 1000‘[1_1\_ 1200
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Mixture of Housing Types: Includes a mix of the previous housing types, within one
development location.

Mixed-use: Houses located on top of, or connected to, commercial uses. Can be seen at
scales from single-family to apartment style housing types.

Assisted Living: Housing options for persons requiring supportive needs at all scales. May
include many housing types. Care staff present.

Housing for older adults (55 ): Communities of living that can include more than one housing
type. Typically also includes amenities and programming for residents.

Apartments: Multiple homes within one building, typically 12 or more. Often arranged in
groups of buildings in complexes.

Patio Homes: Like townhomes, but typically shorter in height.

Townhomes: Multiple homes connected to each other in a row, with one shared wall between
each home. Also known as rowhouses.

Duplexes: Two single-family homes on one lot, connected to each other with a common wall

Accessory Dwelling Units (ADUs): An additional housing unit, typically smaller than existing
houses on the lot. Examples include garage apartments and in-law suites.

Single-family homes: One house on its own lot, disconnected from other homes

Answered: 1165 (96_4%) 0 200 400 600 800 1000 1200
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ENGAGEMENT RESULTS

10. What types of new commercial businesses would you like to see open in Collierville? (select all that apply)

Outdoor recreation (mini golf, driving range, go-kart track, commercial sports complex, batting...
Service businesses (dry cleaning, shoe repair, hair and nail salon, laundromat, etc.)
Auto-related businesses (car wash, tire shop, repair garages)
Professional offices (e.g. insurance, engineering, accountant, etc.)
Banks
Clothing, book, or electronic stores
Indoor recreation (e.g. movie theaters, bowling, arcades)
Hotels, motels, orinns
Small business incubator space
Smalretail stores (e.g. Boutique store)
Large retail stores (e.g. Wal-Mart, Target, Costco)
Grocery stores

Drive-thru restaurants

Restaurants

We don't need any new ones - | am happy with what we have
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ENGAGEMENT RESULTS

11. What do you think should be encouraged to help beautify the Town? (select all
that apply)

More public art

Trash pick-up

Building repair, renovation, or demolition

Property maintenance enforcement

Landscaping at roundabouts, intersections and medians
New or more street trees

Keep doing what we are doing

o
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Answered: 1,182 (96.7%)
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ENGAGEMENT RESULTS

12. Should the Town focus more on any of the following? (select all that apply)

Support for youth programs

Arts and culture (including festivals and community events)
Community beautification

Historic preservation

Increasing tourism opportunities

Public Transportation

Improving health and wellness

Environmental preservation

Walking, biking, greenway system

Parks and recreation spaces

Fiscal responsibility

Sustainable practices

Attracting new housing

Attracting new commercial businesses

Retain existing major employers

Attracting new major employers

Keep doing what we are doing
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Answered: 1,187 (97.1%) . .
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MEETING SUMMARIES

Discussion of Engagement
Summary Handout
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ENGAGEMENT RESULTS

small town feel , building new

grotEryatare

mixed Jdse mcdonalds

apartment Complexes
stop building apartments

e fast food grocery stores
What do you h |g h SCWOlf OOl
think should be affordable housing
Included in the _.carrlage Ccrossing
Collierville 2050 stop building
Comprehensive single family homes
Plan single family

bujlding’apartments

family homes 2
small businesses ouston levee {ﬁ“ﬁ own of Cotlierville




ENGAGEMENT RESULTS

raise a family, -
young families

place to |jvefast food
place to raise [familjes]

small town atmosphere

In a sentence or fami |y friend |y
two, how would stop building apartments
you describe your] small town feel
vision for single family homes_ .
Collierville’s small town charm
future? maintain the small [town feel]

family oriented

quality of lifesgfe place

family focused
Righ school
safe and clean
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ENGAGEMENT RESULTS JEER
walking trailsfast food
b k | @ Strader joes
green spaces
Liarmers market
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ENGAGEMENT RESULTS oo T

historic town square

public schools
christmas paradequality of life

green spaces
What about g rea h ‘S

high quality ealestate fuly4th ‘

Collierville do SM a tOWnN

you want to make pOl ce Fsrmegheqn ce

sure remains in
hefuturer | Shristmas tree lighting

police and fire departments

family frlendlypu b| IC Safety
family oriented .[,‘l\..

historic preservatlon .I Town of Collierville




ENGAGEMENT RESULTS

green space
grocery stores

carrigge Crossing
eeping crime [down]

K
small town feel
single family homes

affordable housing

i ooy traffic management

: growth'management
bgg%?stg facing apartment complexes
C a en eS a Cln public schools
Colliegville shebyt]g!ygum gSf% p\ﬁ gs‘
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ENGAGEMENT RESULTS

18. What should the Town prioritize when investing in mobility infrastructure? (select three)

Other

Improved signalization, lighting, striping, and other traffic management
techniques

Innovative transportation strategies like autonomous vehicles and electric
vehicle charging stations

An off-street bike and pedestrian network

Enhanced wayfinding signage

Multimodal streets that accommodate pedestrians, bikes, transit, and cars

Streetscape enhancements (e.g. street furniture, lighting, landscaping)

Bus/Transit service

A well-connected sidewalk network

Answered: 1,092 (89.4%)




ENGAGEMENT RESULTS

open spacesjuly 4th
national night

outdoor spaces
christmas tree lighting
events on the square

What makes a block parties

comnisiaswatheips | sense of safety
you%etto know your greeﬂ Spaces

neighbors and build
rella%ionships WitLllvl the cominaon s pa CES
community? farmers market

christmas parade
soclal events

local events A
fj Town of Collierville
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20. Parks and open spaces are well-maintained, accessible, and provide the

types of amenities | most need. (select one)
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Strongly Disagree |

Disagree l

Neutral

Agree

Strongly Agree

0%

10% 20% 30% 40% 50% 60%
Answered: 1,070 (87.6%)
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COLLIERVILLE

ENGAGEMENT RESULTS <linl

2050

21. What should be the focus of investment in parks and open spaces? (select all that apply)

Other

Playgrounds for people with special needs

Natural or wilderness areas

Open spaces with minimal furnishings

Greenways and nature trails

Parks with pavilions, stages, and opportunities for large gatherings
Skate park

Sports fields and facilities

Parks with exercise and sports equipment

Parks with playgrounds

o
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ENGAGEMENT RESULTS *ral

hinton park

open space

Are there an
astor  WOIT rver
you want the _]Oh Nson pPa rk

cox parkwalking trails

Town to invest in green space
preserving? nature preserve
nature trail
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ENGAGEMENT RESULTS

23. | like the architecture and aesthetic quality of Collierville. (select one)

Strongly Disagree I

Disagree -

Neutral

0% 10% 20% 30% 40% 50% 60%
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Answered: 1,114 (91.2%)
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24. How should the Town balance growth and new development with preservation of
existing development? (select one)

Strongly emphasize preservation with less promotion of new
growth

Emphasize preservation with some promotion of new growth

Evenly balance promotion of growth with preservation

Emphasize growth with some concern for preservation

Strongly emphasize new growth with less concern for
preservation

0%

5% 10% 15% 20% 25% 30% 35%

Answered: 1,155 (94.5%)
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ENGAGEMENT RESULTS D&k

grocery store

new businesses
shelby county

carriage crossing

NiIgh sChoOkast food
new development .
What else do great place to raise a family

you want to great place to live
share about the apartment com plexes

poplar ave

FOWn? small town feel
old mcdonlalds

parks and recyoung families
memphis area 72\

good schools
fj Town of Collierville




YOUTH RESULTS

2. Overall, how do you feel about Collierville? (select one)

Not good, it needs a lot of help I

OK community that is missing a lot l

Good community, but it could use some work

0% 10% 20% 30% 40% 50% 60%

Answered: 150 (100%)
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ENGAGEMENT RESULTS

3. What do you like most about Collierville? (select all that apply)

Other .

Shopping and restaurants

Small-town feel/sense of community

Community events and festivals

School and educational opportunities

Parks and outdoor spaces

o
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20 30 40 50 60 70 80 90 100
Answered: 149 (99.3%)
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4. What are the biggest challenges for young people in Collierville? (select all that apply)

Other
Lack of summer camp options
Lack of after school activities

Lack of places to hang out (public library, parks, teen center, etc.)

Limited job opportunities

It is hard to get around without parents driving [

Lack of things to do (bowling alleys, arcades, sports, etc.)

Answered: 148 (99.3%) 0 20 40 60 80 100 120 140
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ENGAGEMENT RESULTS

5. What should be the focus for the Town parks? (select all that apply)

Other
Playgrounds for people with special needs _
Natural or wilderness areas _
Open spaces with minimal furnishings _
Parks with pavilions, stages, and opportunities for large gatherings
Sports fields and facilities _
]

Parks with exercise and sports equipment

Answered: 147 (98%) 7
60 70

lda. | ] Town of Collierville

o
—
o
N
o
w
o
N
o
(o))
o




ENGAGEMENT RESULTS

6. Where should the Town focus more attention? (select all that apply)

Creating new places to hang out (teen rooms, community centers, etc.)

Support for youth programs (sports, music and theatre, gaming, etc.)

Community beautification (trees and plants, benches, murals)

Sustainability features (solar panels, electric vehicle charging, community
gardens)

Sidewalks for walking, paths for biking, and trails
Parks and recreation spaces
Attracting more stores and restaurants

Arts and culture (including festivals and community events) _

Answered: 148 (98.7%) 0 20 40 60 80 A 100 120
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sidewalks
restaurants
fun places
school systems
small town [feel]

activities for kids

If you could places for teens to hangout
change one thing skate par k
about Collierville, bowling alley
what would it be? bike lanes

A
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ENGAGEMENT RESULTS

8.In a sentence or two, ho
Short Text | Skipped: 39 | Answere

ould you describe your vision for Collierville's future?
80 (67.2%)

good town

[More parks and nature]
activities and places for teens

small town feel

In a sentence or
two, how would
you describe your
vision for
Collierville’s
future?
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ENGAGEMENT RESULTS

COX park
good community
christmas parade
places to hangout

What do you ‘ ‘ t f ‘
want Collierville SIQL Qwn iee
to make sure IS tO\/\g/ood rest§ag U a r e

still here in the Jreen space
future?

_|Tw of Collierville




uuuuuuuuu

ENGAGEMENT RESULTS !

<o) [T
2050
10. Do you plan to stay or return to Collierville in the future? (select one)

Definitely Not -

Probably Not

Maybe

Probably

0% 5% 10% 15% 20% 25% 30% 35% 40%
Answered: 143 (95%)
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fun places
basketball courts
INndoor sports .

Carriage Crossing

Job opportunities

Whatdoes = |-affordable housing
make you want to small tOWH fee‘
gga%gngg(v;\;?hoerre to gua l Ity retal ‘
live in the future? feels safe

activities for kids
soccer fields
Small A\
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COLLIERVILLE

VISION STATEMENT ARG

* Consider what we’ve learned about demographics and
projected future change.

* Consider the priorities of the community as understood
through the online engagement results and the
December meetings.

* Consider best practices as articulated by staff.

* Bearing these in mind: the Plan needs a “north star.” A
central, unifying vision of what Collierville looks and feels
like in 2050. A concise description of this vision is
Important for keeping plan development on track,
aligning recommendations and action items, and the
how we process insights from data gatherlng exercises.
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VISION STATEMENT

* Such a statement typically takes the form of1-5
sentences that encapsulate everything this Plan
seeks to achieve. It might sound approximately
like this:

* “In 2050, Collierville is a growing community
defined by X, Y, Z (things like history, small-town
feel, safety and cleanliness, warmth/neighborly
care, etc.). It continues to investin the quality-of-
life of its residents, and looks to the future through
great schools and proactive Infrastructure
Investments. [etc...]” Q__
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COLLIERVILLE

GUIDING PRINCIPLES

* Guiding Principles are the next means by which
we ensure the Plan guides the Town toward the
right outcomes — these are core values which, if
achieved through Plan implementation, help us
understand if we are bringing about the Vision.

* Typically, a Comprehensive Plan might have 3-8
Guiding Principles.
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COLLIERVILLE

GUIDING PRINCIPLES

* These might sound something like:

Connected Collierville

Collierville is brought together physically
through well-maintained and thoughtfully-
designed multimodal infrastructure and socially
through comfortable public spaces and civic
events that foster community.
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VISION STATEMENT AND GUIDING C°LL?E
PRINCIPLES o

* Take some time to discuss what we’ve
learned so far and generate some ideas for
what our Vision Statement and guiding
principles might sound like.
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COMMUNITY SNAPSHOT

S CE]L Physical

Characteristics

Existing Plans
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Context and Demographics
History
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PROJECT TIMELINE

Phase 1. Phase 2: Phase 3: Phase 4:
Community Context & Plan Development Implementation Adoption
Vision Development

Sept. Feb. Jul. Nov.
2025 2026 2026 2026

Community Engagement
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Feb.
2027
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NEXT STEPS

PLAN DRAFTING MAP AND EXHIBIT VISION & GUIDING MULTI-DAY
CREATION PRINCIPLES CHARRETTE
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