
Community 
Open House

September 11, 2025



Who we are

Dawn Thomas, AICP

Project Manager

Chad Bunger, AICP, AFM

Project Planner



What is a 
Unified 
Development 
Code?

UDC

Zoning

Subdivisions

Signage

Streamlined 
Processes

Quality

Develop -
ment

Design 
Standards



WHY is this Project Important 
for Ponca City?

To increase 

the amount 

and 

affordability 

of housing in 

the city 

To promote 

economic 

vitality , 

protect 

commercial 

areas, and 

revitalize 

downtown

To improve 

connectivity

across the 

city for cars, 

bikes, and 

pedestrians

To provide 

clarity for 

both property 

owners and 

developers

To create 

ways that 

manage 

resources 

better, 

including 

taxpayer 

dollars



Unified Development Code Process

Phase 2Phase 1 Phase 3
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Unified Development Code Process

Phase 2Phase 1 Phase 3
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2026

• Diagnostic 
Report



Unified Development Code Process
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• UDC Development



Unified Development Code Process

Phase 2Phase 1 Phase 3

Sept  
2025

Dec 
2025

June 
2026

Aug 
2026

• Refinement 
& Adoption



What we’re
doing today

• Gathering feedback from:

• Community Members

• Elected and Appointed 
Officials

• Frequent Code Users

• City Staff



Project Website

SCAN ME!



Project Survey

SCAN ME!



Next Steps

Summarize 
Feedback

Finalize 
Diagnostic 

Report

Present 
Diagnostic 

Report 

Begin Drafting 
Unified 

Development 
Code



Tell Us More!

Please check out the exhibits.
Feel free to provide comments on the 

handout. 



Contact Information

City Staff

• Chris Henderson, CFM
Development Services Director
City of Ponca City
580 -767 -0383
Hendecd@poncacityok.gov

Consultant Team

• Dawn Thomas, AICP
Project Manager
Freese and Nichols, Inc.
539 -202 -1818
Dawn.Thomas@freese.com  

mailto:hendecd@poncacityok.gov
mailto:Dawn.warrick@freese.com
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