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VISION

Do you agree with the Vision 
Statement?

"In 2050, Collierville is a thriving 
community defined by strong 
relationships, safe and welcoming 
neighborhoods, vibrant public spaces, 
and thoughtful growth that preserves 
the Town's unique character and 
exceptional quality of life."
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VISION

What could enhance Collierville's identity?

Key Takeaways:

• Expand Trails, Parks, and Active Transportation

• Strengthen the Historic Town Character

• Create More Entertainment, Arts, and Family 
Gathering Spaces

• Improve Housing Affordability While Preserving 
Community Character

• Promote Balanced, Thoughtful Economic 
Development

• Build Community Connectivity and Inclusiveness

“More bike trails” 

“More family events/live music” 

“Affordable housing for essential 
workers” 

“Protect the Town Square/historic 
character” 

“Walkability and connected 
neighborhoods”
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COMMUNITY VALUES

1. Preserve Community Character and Identity

2. Support Safe, Connected Neighborhoods

3. Enhance Mobility and Connectivity for Users

4. Strengthen Parks, Green Spaces, and Public Gathering Places

6. Foster a Strong, Local Economy

5. Promote Sustainable Thoughtful Growth
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LAND USE

Do these proposed placetypes reflect Collierville? Are any 
placetypes missing? What changes would you like to see?

Key Takeaways:

• Strong Support for Walkable, Mixed -Use Development
• Desire to Preserve Traditional Neighborhood Character
• Increased Demand for Recreation, Trails, & Green Space
• Need More Community Activity Centers
• Interest in Neighborhood -Serving Commercial
• More Entertainment & Gathering Spaces for Families & Teens
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LAND USE

Development Scenario #1 – Status Quo

• "Green space from this map is best" 
• "Tradditional and suburban are best for us" 
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LAND USE

Development Scenario #2 – Moderate Growth

• "Prefer neighborhood shops, town offices in areas with neighorhoods and schools" 
• "Affordable single family housing" 
• "Prefer to keep plans that currently golf courses, green space vs more homes on 

that land"
• "Traffic needs to be considered before approving more mixed commercial areas" 
• "Prefer keeping apartments away from core residential neighborhoods"
• "Like adding neighborhood commercial in this area" 
• "Concerned about the traffic flow and infrastructure. Build responsibly. Also would 

like to see more mixed use sustainable trails and greenspaces."
• "Concern that visibility and traffic for mixed use at Windsor (Winchester?) 

extension. Still would be good for tech or office/inst."
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LAND USE

Development Scenario #3 – Significant Growth

• "I like the traditional housing, but I would like corridor on 72 to be 
upgraded" 

• "It makes sense to keep neighborhood commercial off of major roads that 
would be more dangerous to walk/bike to"

• "More houses under $400,000 forteachers, fire fighters, police, nurses" 
• "Positive growth maintaining a preservation ethic" 
• "Affordable single family housing"
• "Green space from Map 1" 
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ECONOMIC DEVELOPMENT

Where are certain 
types of development 
most appropriated in 
the Town’s Future?

= Mixed -Use

= Technology/Employment Centers

= Corporate

= Retail/Entertainment
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ECONOMIC DEVELOPMENT

What does this map 
tell us?
• Maintain a measured approach to growth that 

builds on what Collierville already does well.

• Recognize that housing affordability for young 
families is an economic development priority.

• Continue supporting traditional business 
recruitment and retention to generate tax 
revenue and diversify the tax base.

• Utilize incentives strategically to shape growth 
patterns and encourage desired development 
outcomes.

• Residents are generally supportive of mixed -
use development throughout the community.
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ECONOMIC DEVELOPMENT

How should Downtown 
evolve?
• Downtown parking conditions are already 

constrained and are expected to worsen as 
activity increases.

• Enhance pedestrian safety throughout 
downtown including improved sidewalks, 
handrails, traffic patterns, and railroad track 
crossings.

• Residents prefer small businesses and local 
entrepreneurship over big -box or large chain 
development.
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ECONOMIC DEVELOPMENT

How should Downtown 
evolve?
• Support the expansion of downtown south of 

the railroad tracks to accommodate growth 
and strengthen overall district cohesion.

• Tom Brooks Park and the Historic High 
School Auditorium represent underutilized 
assets that should be better programmed 
and improved to enhance community use.
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TRANSPORTATION

Traffic Calming
• Strong preference for buffered 

bike facilities and pedestrian 
refuge islands along roadway 
segments

• Strong preference for on -street 
bike facilities and/or street trees

• Strong preference for 
roundabout intersections

• Subtle preference for mini -
roundabouts or traffic circles in 
lieu of raised crosswalks
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TRANSPORTATION

Transportation 
Visioning

Top 3 priorities:

1. Trails and Greenways

2. Maintaining and Improving 
Existing Roads

3. Connected Sidewalks (especially 
around parks and schools)
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TRANSPORTATION

Thoroughfare Map
• Bike loop connecting key locations 

and existing areas with bike 
infrastructure

• Grade -separated railroad crossings

• Bike lanes and sidewalks near all 
parks

• Enhanced bike and pedestrian 
access to natural amenities to the 
north of Wolf River

• Alternative routes to Poplar
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SPECIAL PLANNING AREAS

Downtown Collierville
• Not too many changes desired – 

people love the square, and want to 
see it continue to thrive

• Expansion of this type of downtown 
character into adjacent areas is 
desirable

• Parking dimensions and availability 
may continue to be issues
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TOWN SQUARE WALKING 
TOUR

Key Takeaways

• Strengthen the Square as a Community 
Destination

• Improve Pedestrian Safety and Walkability
• Encourage More Active Ground -Floor Uses
• Address Parking Through Better 

Management and Wayfinding
• Support Thoughtful Growth While 

Supporting Character
• Build Long -Term Partnerships for 

Infrastructure and Maintenance
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Inconsistent streetscape 
amenities/infrastructure

Missing sidewalk 
connections

Underutilized buildings/lots

ADA/accessibility & safety 
concerns
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TOWN SQUARE WALKING 
TOUR 
• Expand mixed -use  and upper -floor residential  development 
• Encourage active ground -floor  retail and dining rather than office uses
• Support adaptive reuse  of historic and underutilized  buildings
• Improve railroad crossing safety  
• Enhance sidewalks, ADA  accessibility
• Introduce traffic -calming  measures and safer crossings 
• Improve pedestrian connections  between destinations
• Improve parking wayfinding  and public awareness
• Enhance public gathering spaces and streetscape amenities
• Preserve historic character  and cultural assets  
• Expand signage, gateways, and branding  elements
• Clarify and strengthen streetscape and sidewalk maintenance responsibilities 
• Explore funding tools  for downtown improvements 
• Coordinate with railroad stakeholders  on safety and infrastructure
• Enhance amenities and programming at Tom Brooks Park  and Historic High School
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SPECIAL PLANNING AREAS

Carriage Crossing
• Connecting bike/pedestrian 

infrastructure north and south of the 
Mall

• Increase variety of businesses – 
numerous questions about or desires 
to see a mixed -use future

• Public and outdoor amenities like 
skating rinks or skate parks – things 
for young people and families that are 
low - or no -cost

• Architectural and aesthetic 
enhancements
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CHS STUDENT WORKSHOP

Site Study Results
• Carriage Crossing is safe and clean, 

but could use some aesthetic 
enhancements

• People can generally navigate from 
place to place well

• Carriage Crossing does not have 
many of the events or activities 
people want, nor the stores, nor 
reasons to hang out leisurely

• Carriage Crossing is friendly to most 
people, but not very accommodating 
of teens and young adults
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CHS STUDENT WORKSHOP

Scenario Creation

• 6 Scenarios

• Common themes included:
• The creation of a stage or some kind 

of central gathering site, in which 
major events are hosted like concerts, 
summer movie nights, etc.

• Bold reuse strategies for some 
exterior parking like a drive in theatre 
or a water park

• Space for pop -ups or business 
incubators  to test what might do well 
at Carriage Crossing long -term
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CHS STUDENT WORKSHOP

Scenario Creation

• Simple beautification  and 
enhancement (reactivate fountains, 
improve architectural coherence, 
more colorful landscaping, etc.)

• Greater variety of shops and 
restaurants, to include those that 
target a younger demographic

• Converting interior parking space 
to better uses like lawns and plazas, 
decorating those spaces with 
enhancements like string lights
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LET’S CHECK IN!

• Does this feel like the right 
direction?

• Are there any adjustments 
that would improve this 
approach?
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PROJECT TIMELINE

Phase 1 : 
Community Context & 

Vision

Phase 2: 
Plan Development

Phase 3: 
Implementation 

Development

Phase 4: 
Adoption

Sept. 
2025

Feb. 
2026

Sep. 
2026

Nov. 
2026

Mar. 
2027

Community Engagement
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PUBLIC ENGAGEMENT

1 Kick -off Meeting and Tour

In -Person (3) & Virtual (3) Public Engagement Events

Meeting Kits

6
3

Steering Committee Meetings

Multi -day Design Charette

10+
1

Pop -Up Events4

IN - PERSON

VIRTUAL

Online Surveys

Website/Social Content

Engagement Reports
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THANK 
YOU!

Stay up to date by regularly 
visiting our project website! 
colliervilletn.gov/ GetOnBoard
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