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Use the following speaker notes with the provided presentation slides to facilitate the
presentation. This document includes presenter notes for optional infomation to include in
the presentation.

Introduction

Slide 1:

« Thanks for taking the time to be involved with creating the Oak Ridge Comprehensive
Plan.

« The title for this project is Oak Ridge 2045: A Century of Heritage, a Future of Promise!
This name was chosen by the community through an online poll. The name reflects
the 20-year vision this plan will establish and honors the rich history of the City’s past.

« Today's presentation will be short, as most of the time will be spent discussing a few
questions and getting feedback from you all.

Slide 2:

«  The agenda today will cover the following topics:

o

o

1.

Comprehensive Plan Update

2. Oak Ridge

N o o bk w

City Blueprint
Engagement

Next Steps

Discussion (Optional)
Meet the Team (Optional)

Presenters note: The presenter may choose which slides to include in the
presentation based on the length of the meeting, number of participants, or other
considerations.
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Comprehensive Plan Update

Slide 3:
«  Whatis a comprehensive plan and why do we need it?

Slide 4:

« A comprehensive plan is the 10-20, long-term vision for how a city should grow and
develop in the future.

« Itis created from community input and sets the community’s vision for the future.
+ It helps guide policies and ordinances.

«  The comprehensive plan also is an important tool for decision making, as well as
grant applications.

« Comprehensive Plans are regulated by Tennessee State Law. The adopted
comprehensive plan provides the legal basis for zoning.

Oak Ridge

Slide 5:

« Oak Ridge is growing and changing, especially with recent developments coming
to the City. Do we want to let growth happen to us, or take an active role in guiding
it? This comprehensive plan will work to direct the growth for the benefit of the entire
community. The next few slides will give an overview of the growth and change in
Oak Ridge.

Slide 6:

« Oak Ridge's population peaked in the 1940s when the City was first built from the
ground up for the Manhattan Project. At that time, the population was about 75,000.

« The population of Oak Ridge, almost unexplainably, hovered just below 30,000 for
nearly 7 decades!

« Inlight of new housing developments, job growth and regional housing demand, the
City has grown about 10% since the late 20-teens.

+ Based on existing developed or planned developments, the population has the
POTENTIAL (not a city projection) of reaching around 40K by 2030.
Slide 7:

+  Onthe map, you can see primarily residential areas where this growth has occurred
or is likely to continue occurring.
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Slide 8:
+ Oak Ridge is located in 2 counties.
« Itisin a strategic location with close proximity to the mountains and to nearby cities.

« Inafun bit of geography trivia, Oak Ridge has a similar land mass to Knoxville, which
has 6 times the population.

Slide 9:

« Data from building permit activity shows a dramatic increase in both building
activity, but also the size and scale of new development, in the last 8 years (size of
developments is manifested in much higher permit fees based on much greater
value of construction)

« You can see a 79% increase in the fees collected between 2022 and 2025.
« Itis anticipated that this will continue to increase going into 2025.

Slide 10:

« Additionally, the value of the construction since 2017 has also increased from about
$39 million in 2017 to about $272 million in 2025.

« This further shows the level of investment in the community and the change that has
occurred over time.

Slide 11:

«  With all of this knowledge of growth and change in mind. A lot has changed in the
last 30, almost 40, years and further change is anticipated to come.

« The current land use plan was last updated in 1988, and another update is long
overdue.

« Onthe map, you can see the residential uses in yellow, commercial uses in red,
office and institutional uses in pink, industrial uses in dark blue, and public uses in
light blue.

« Although Public, or the Light Blue areas, include City, DOE, and other government
uses, DOE property is over half of the City.

« As we move forward with this update, the Project Team will consider what the
community wants to see developed in the future, what changes have occurred in
the city over time, and what are the physical limitations to growth. They will use this
to develop an updated plan to guide Oak Ridge over the next 20 years.
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City Blueprint

Slide 12:

« This next section is about the 2019 City Blueprint and this Comprehensive Update
Process.

Slide 13:

« Oak Ridge worked on the City Blueprint visioning project between 2017-2019 and had
a tremendous amount of community input.

+ Before starting the Oak Ridge 2045 Comprehensive Plan project, the Planning
Commission confirmed that the vision contained in the Blueprint is still valid.

« The clear message was to “Grow Oak Ridge.”

o That does not mean aimless, headlong growth at all costs, but rather smart,
efficient, fortifying growth that improves quality of life, while it broadens and
deepens our tax base.

Slide 14:

« An over-arching theme was the desire to be “uniquely Oak Ridge,” or to build up a
local identity that expresses the strengths and intentions of the community.

o The things that make us ‘us’ and our path to a more sustainable and higher
quality future.

« This vision that resulted from that effort was to “Grow Oak Ridge.”

o In order to reduce negative impacts on the existing community, this growth
would be approached as Smart Growth and to optimize existing infrastructure.

« The values of the Blueprint serve as guidance for the new plan. These are:
o Science/Technology Heritage.
o Public Education Commitment.
o Natural Asset Importance.

Slides 15:

« The Blueprint is organized into six plan elements or objectives, which assist City
Leadership with policy decisions and implementing strategies.

« The six objectives include the following:

o 1. Economic Vitality and Sustainable Growth.
Housing and Healthy Neighborhoods.
Recreation and Natural Assets.

Land Use and Infrastructure.
Transportation and Mobility.

o

o

o
o kM w N
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o 6. Livability and Community Vibrancy.

These 6 elements and many of the existing recommendations in the City Blueprint
will be carried over into the Comprehensive Plan Update.

Slide 16:

One of the main features of a comprehensive plan is the Future Land Use Map.

The future land use Map designates what types of land uses, such as residential or
commercial, should be developed in each area of the city.

This map is used to plan out how the City will grow, assist with growth projections,
and plan future capital improvements, such as roadways and sewer.

As mentioned previously, the current future land use map was last updated in 1988,
so this is a much-needed update.

It should be noted that the future land use map is NOT the same as the zoning map.
However, the future land use map, is used to influence zoning changes.

Slide 17:

As part of this plan, the project team will conduct five small area studies.

The purpose of the studies is to go into more detail and provide a vision and
strategies for each of the designated areas.

The five areas will include:
o 1. Wilson St. Corridor (Downtown)

o

S Illinois Ave. Commercial Corridor
o

Grove Center Area

o

Jackson Square Area
Melton Laoke Waterfront

o kM w N

o

Slide 18:

The Oak Ridge 2045 Comprehensive Plan will have multiple Plan Elements, which are
divided into the following phases:

o Data Gathering and Visioning — Where the Project Team is gathering input and
data about the community. This will include:

- Analysis and Community Snapshot.
- Community Vision and Guiding Principles.

o Analysis and Recommendation — This will include information and analysis
related to:

- Future Land Use.
- Natural Assets and Parks.
- Transportation and Infrastructure.
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- Housing and Community Vibrancy.
- Economic Vitality.
- 5 Small Area Studies.
o Implementation - Where the Project Team will develop the Implementation Plan

Slide 19:

« Asyou can see from the project schedule, public engagement will take place
throughout the entire project.

« Up until February 2025, background analysis and data collection will be taking place.
« From February to April 2025, plan development will be taking place.

« Late spring through summer 2025 the 5 small area studies work will occur.

«  The implementation plan will be assembled during the fall of 2025.

«  With plan adoption anticipated during the winter of 2025 and final project
completion by February 2026.

Engagement

Slide 20:
«  Now, let’s talk a little bit about how you can be involved in the process.

Slide 21:
« This project will not be successful without community input.

« There are a variety of engagement methods, including those listed on the slide,
that will be used for this project to ensure there is an opportunity for everyone to
participate. You are all invited to participate in any and all of the different ways.

Slide 22:

« In order to enhance engagement and make sure engagement includes all
demographics, the Project Team has enlisted several Community Ambassadors.

« The role of the Ambassadors is to Advocate for the Plan, Enhance outreach to the
community, and engage with their local neighborhoods and organizations.
Slide 23

« This is not the first meeting related to the project. To date, there have need many
meetings, presentations, interviews, and pop up events that have taken place across
the City.
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Slide 24
« The project website is your best place for information about the Comprehensive Plan
project.

« The website will be live for the entire project duration and contain information about
upcoming meetings and engagement events

« It has a way to sign up for updates and it has interactive features to get community
feedback, including our community survey and visioning exercise.

« The welbsite will also have engagement feedback and draft plan text to keep the
community informed.

+ Please visit the project website to stay informed and involved!

Next Steps

Slide 25:

+  We are at the end of the presentation. This section provides information about next
steps in the process and how to submit comments or questions.

Slide 26:
« Next steps include public engagement efforts and working on the Baseline Analysis
chapter.

« Check the project website for upcoming community engagement events.

« Again, please take a few minutes to complete the online survey. Your feedback is
very much appreciated and will be used to steer how the new Comprehensive Plan
is created!

« Thank you so much for your time today!

Slide 27:

+ Please feel free to contact Wayne Blasius, the City’s Planning Director, if you have
additional questions using the contact information on the slide.
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Discussion (Optional section to include)

Presenter Notes:

Review each of the discussion questions on the slide one at a time and discuss
them with the group. Take good, extensive notes of comments/suggestions/
thoughts from the participants or have participants fill out the Community
Sentiments handouts and collect the input. Verbatim minutes or recordings are not
necessary, but having good notes of feedback and suggestions is very important.

Collect the handouts or notes from the discussion and submit them to Wayne
Blasius after the meeting.

Following the discussion move on to the next section.

Meet the Team (Optional section to include)

Slide 30:

Meet the team working on the plan.

Slide 31:

This project is being led by members of City Staff from the Planning and
Development, Information Services, and Public Works Departments.

The Planning and Zoning Commission is providing guidance for the plan. The
Planning Commission is responsible for making recommendations for zoning
decisions that guide development, so its involvement in the comprehensive Plan
Process is important.

Slide 32:

The City has also hired a consultant team that consists of Freese and Nichols and
Pillars Development to work on the project.

Freese and Nichols staff are leading the consultant team and focusing on plan
drafting, mapping, and small area planning.

Pillars Development staff are mainly focused on public engagement.

You can expect to see staff members from the City and the firms during public
meetings and engagement events.
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